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WHAT WE ACHIEVE INWARDLY

v

At VA Pittsburgh, Veterans are the

heart of our health care family.

Every day, we work, innovate and

advocate in their honor. Everything

we do—every improvement we

make—fulfills one end goal: to give

America’s heroes the very best

health care anywhere. And we do .
mean anywhere.

In short, Veterans deserve
world-class care, and we
move medical mountains
to give it to them.

DR.ANDREW LIMAN
Cancer researcher
and physician

DR. MELISSA
MCNEIL

Medical director
of the Healthy
Women’s Center

ANGELA

GROVE
Veteran

SANDY CRAVEN

Major construction coordinator



WILL CHANGE OUTER REALITY.”

OUR COMMUN.
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DR.ALI E SONEL - ve, o+
Cardiologist and ERA .
associate chief of . tes )
staff of research . v mt o
and development vat . S

PRACHI
ASHER
Chief of
biomedical
engineering

. podl
B e lea s

DR. MICHAEL
BONINGER
Medical director of the
Human Engineering
: £ Research Laboratories

DR.VIDA PASSERO s 553057
Cancer researcher 9 B k
and physician
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STRENGTHENING
>BY ENHANCING SERVICES

James Martorella
Operation Enduring Freedom/Qperation
Iragi Freedom (OEF/OIF) Program Manager

This current war is unlike any other. Our
troops are returning home with financial,
marital and behavioral health issues. Many
have served multiple tours, and the jarring
transition from civilian life to deployment
has taken its toll. Thanks to advancements
in armor and medicine, men and women
are surviving combat, but coming back with
severe injuries like amputations, vision loss
and traumatic brain injury.

Our clinic operates as a one-stop shop
for this new era of troops. We give all new
Veterans post-deployment clinic screenings
for traumatic brain injury and post-traumatic
stress disorder. We take their military history
and give full psychosocial and medical as-
sessments. If necessary, we offer behavioral
health care or arrange for specialty consults.

Our clinic helped Richard Green in this
way. When | first met Richard, he was
frustrated and scared. So, we worked
quickly. We set him up with our social worker
and introduced him to therapy groups both
here at VA Pittsburgh and at a local Vet
Center. We also connected him to a wide
variety of specialty VA services.

Our goal is to advocate on behalf of
Veterans like Richard, so that they do not
have to navigate the VA system on their own.
We have contacts throughout the health
care system, and we use these contacts
to help expedite services and assist with
convenient scheduling.

Today, Richard is doing great. He is
enjoying life. He likes to garden and cook. |
am proud of him—of how far he has come.
And the best thing is, he can always come
back. We are always happy to see him walk
through our door.

»




OUR COMMUNITY

Richard K. Green, 48 .

Operation Iraqgi Freedom Veteran

When | left Walter Reed Army Medical
Center in 2008, | was ill. | had just learned
that | had multiple sclerosis. | was frustrated
because | was not ready to leave the military
after 28 years. And | was depressed from
having a disease that could not be cured.

| arrived at VA Pittsburgh a total wreck. |
was scared. | had nowhere to live. | did not
have enough funds to get myself going. |
was alone. Suicide was my next answer.

The OEF/OIF clinic gave me the help
that | needed.

James and his colleagues connected me
with outside organizations, like Rolling Thun-
der, who loaned me money to find a place to
live. The OEF/OIF clinic also helped me get a
scooter and adaptive equipment for my car.
They made sure that | had ramps added at
home and that my benefits were all straight.
| began seeing a psychiatrist and that was a
big, big help. They even arranged to get my
family Christmas presents this year....I have
relied on the clinic for everything, and,
thanks to them, things are looking up.

Today, | have a wonderful fiancée. She
stays behind me no matter what | do.

We are moving to California this spring.
James and his team gave me the
inspiration to stay healthy. So, now | go the
gym to keep my limbs limber....These guys
have been my family. They have helped me
to the extreme.

And | am still here today because of them.

EMPLOYEES VETERANS
HOURS SPENT {22 st S 1 205,512 UTPHTIENT VISTS 8t
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BY PIONEERING
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Jerry “Bull” Baylor, 64

Vietnam Veteran and Research
Participant for the Human Engineering
Research Laboratories (HERL)

| have played wheelchair sports for about
30 years—as long as | have been in my
chair. And for the last decade, | have
participated in about 15 studies for Dr.
Cooper and HERL. Everybody here knows
me; we are like a family.

| have helped out with studies examin-
ing seat cushions, push rims and power
assist wheelchairs. The best thing | have
learned at HERL is how to push your chair.
Researchers hooked me up with sensors
to develop my stroke. | learned to do
longer strokes instead of shorter strokes,
and this is now a skill that | use every day.

As a wheelchair athlete, | do rugby,
field events and long-distance racing.
Last year, | had the chance to give my
input on a competitive throwing chair
that HERL developed for shot put, discus
and javelin users. This chair sits higher
and its seat pivots. It also allows you to
edge closer to the throwing line. All of this
makes a difference and enables athletes
to throw farther.

Thanks to HERL, | have options. |
used to have to do my own research and
modify my chair on my own. Now, men and
women with new injuries do not have to go
through the same trial and error. Without
this group, | think advancements in
wheelchair technologies would totally
freeze up. No new ideas would be coming
in to make our lives better.

| plan to do everything | can to continue
my relationship with HERL. It is that im-
portant, and it feels good to do my part to
help other Veterans and wheelchair users.

ASSISTIVE TECHNOLOGIES

4

Senior Career Scientist and Director of HERL

Jerry is right. HERL is unique. We are the only VA
research center focused on wheelchairs and related
technologies and, beyond the VA, there is nothing
equivalent in terms of our size and scope.

One of our biggest strengths is the
diversity of our staff. We have engineers, physiat-
rists, therapists, social workers and counselors. At
any given time, we support about 50 protocols to
better understand topics like wheelchair propulsion
or the influence of sports clinics on self-esteem.
We created the throwing chair after noticing that
previous chairs made people unstable, which limited
their throwing ability. To develop the chair, we used
our seating and positioning research and what we
already knew about the biomechanics of propul-
sion and transfers. We also tested the chair out at
events and spoke with Veterans like Jerry to get their
feedback. Now, after some improvements, we are
working to bring it to market.

Il RESEARCH VISITS

» Jiving surgery patients timely antibiotics to prevent infection , providing tobacco counseling to inpatients receiving care
and to prevent the formation of blood clots in the legs. for pneumonia, congestive heart failure or a heart attack.
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»BY EXCELLING IN
HEART FAILURE CARE

» $ awarded for the Consolidation Building at University 8 7
Drive; construction is 65 percent complete. O
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OUR COMMUNITY

Debbie Mackey

Nurse in Charge of the
Congestive Heart Failure Clinic

Dr. Matthew Suffoletto

Cardiologist and Director of
Congestive Heart Failure Services

Suffoletto: Congestive heart failure
can be a very manageable chronic
medical condition, but it requires vig-
ilance. It is important for patients to
make healthy lifestyle decisions; this
means watching their diets, restrict-
ing fluid intake, taking medications
on time, staying active and giving us
constant feedback.

Mackey: We have 92 patients, and
we see each Veteran often—about
every six to eight weeks. Each visit
starts with a physical and a weight
and blood pressure check. | also
check for excess fluid in a Veteran’s
legs or lungs, and | pass along health
tips, such as how to avoid high-sodi-
um foods. If a Veteran is having prob-
lems and they are at home, they can
call our clinic hotline. This allows me
to take action and make any neces-
sary medication changes right away.
Suffoletto: Such personalized at-
tention is hard to find in modern
medicine. But, if we do things right,
we have a tremendous ability to posi-
tively influence—and improve—the
lives of Veterans.

Mackey: And we are making a posi-
tive impact. The average patient with
congestive heart failure is frequently
readmission to the hospital...but not at
VA Pittsburgh. In 2010, our readmitted
rate was just 8.5 percent. By partner-
ing with patients and their families, our
clinic is helping Veterans live longer,
healthier and more independent lives.

BY IMPROVING
OUR FACILITIES

In 2010, VAPHS devoted

roughly $13.4 million

in stimulus funds to en-

hance services and care

at University Drive. These

five projects, which

are in various stages of

completion, involve:

= excavating and
preparing the future
site of the VAPHS
Fisher House

= renovating and ex-
panding intensive care
and critical care units

= upgrading an aging
emergency power
generator system

= replacing the main
plumbing system

= integrating facility
alarms into a central-
ized computer system

A

With a budget of $29.4 million, VA
Pittsburgh’s research department
is one of the largest programs of
its kind in the country. Home to
four VA Centers of Excellence, the
department boasts 149 research-
ers participating in more than 350
studies, including two national
clinical trials through the VA
Cooperative Studies Program.
Some topics VAPHS researchers
investigated in 2010 include:
= assessing neurobiological
changes during initial smoking
abstinence in chronic smokers
= comparing laboratory versus
at-home testing for Veterans
with sleep apnea
= evaluating the effectiveness
of telehealth monitoring in
patients with schizophrenia
and suicidal behavior

BY LISTENING TO
FRONTLINE EMPLOYEES

In 2010, VAPHS leadership held 142 focus group sessions
and met with 1,515 employees from all service lines. The
goal? To discuss All-Employee Survey results and brain-
storm long-term opportunities for improvement. After the
sessions wrapped, Director and CEO Terry Gerigk Wolf
identified pervasive staff issues—like calls for improv-

ing communication, training opportunities and customer
service expectations—and integrated them into VA
Pittsburgh’s strategic planning initiatives.

=
_/—0

BY ADDING
TOP-NOTCH
TECHNOLOGIES

VAPHS invested nearly
$19.6 million in high-tech
equipment in 2010.Top
additions include:
Intuitive Surgical’s

da Vinci Surgical
System $2.02 million
This surgical wonder
replaces its first generation
cohort in VAPHS’s operat-
ing room and consists of
four remotely controlled
robotic arms paired with

a high-resolution monitor.
The end result? Maximum
precision for surgeons
and quicker recovery
times for Veterans.
Siemens’s Axiom
Sireskop SD fluoros-
copy and radiography
unit $526,450 This

unit digitizes X-rays,

which enables physicians—
and Veterans—to

get results faster.
Planmeca USA’s PRO-
MAX 3D Cone Beam
Volumetric Tomog-
raphy X-ray machine
$265,384 This machine
cuts radiation exposure and
scan times by giving dentists
a more complete, 3-D

view of the mouth.

9 VA Pittsburgh’s Healthy Women’s Center experienced major growth spurts in 2010.
Construction wrapped on a new clinical space, complete with a children’s play station, a
wellness resource area and three treatment rooms. The center also added staff: a psychologist
experienced in treating trauma, an attending physician, three women’s health fellows and a
designated female chaplain. In addition, the center expanded gynecological services to two
days per week and added urogynecology care to help treat women with incontinence.

more female Veterans using the
women'’s clinic relative to 2009.

estimated funds, to be awarded in early 2011, to build a new
65,000-square-foot research building at University Drive.

$32

2 502 wn M EN VETER ANS enrolled in VA Pittsburgh’s $ 3 8 M | I-I-l [] N awarded for the Ambulatory Care Center at
Healthy Women's Center. H.J. Heinz; construction is 90 percent complete.
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A THOUSAND FIBERS CONNECT

4

VA Pittshurgh is at the heart of

a community that is passionate
about Veterans. We reach out,
connect, give back and receive in
the name of enhancing Veteran-
centered care. And make no
mistake: Our roots run deep. Our
edges blur into neighborhoods.
Non-profits. Private companies.
Individual homes. The more ties
we forge, the stronger we become.

Veteran

Thank you for letting us
lead and—when we need
it—cheering us on.

Volunteer with the
Jewish War Veterans

S,

Veteran and mentor
with the Veterans Justice
m

e isdd
N O ;

Youth volunteer




US WITH OUR FELLOW MEN.”

Veteran and VAPHS nursing
assistant and escort

Social worker

Duquesne University
nursing student

Veteran and Wheelchair
Games athlete
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PARTNERING WITH

Jennifer Husted
Social Worker

The Dementia Caregiver Support Program
formally recognizes the crucial role that
caregivers play in a Veteran’s care team.

Our goal is to decrease stress and burden on
caregivers. In doing so, we hope that

the Veterans they care for are able to live
longer in their own homes and avoid early
institutionalization.

Elaine Kopecky is one of our caregivers in
the program. She is caring for her dear friend
with dementia, and it is a 24-hour job. When
we first met her, she was exhausted. But she
had made a commitment, despite the huge
sacrifices it involved.

Part of my role in this program is to connect
caregivers to the many VA and community
resources that are available to them. | was
able to do this for Elaine.

We offer a twice-monthly telephone-based
support group to anyone enrolled in our
program. We also have a psychologist who
counsels caregivers—over the phone or in
person—when needed.

In addition, we install a telephone-based
health buddy device in each caregiver's home.
Every day, caregivers like Elaine use this device
to check in with us, and they answer a quick
round of questions, such as “what is your
stress level like?” and “how is your mood?” Our
nurses receive the feedback and follow
up right away if necessary.

Our main focus in this program is to know
how our caregivers are doing, and they seem ex-
cited to have our support. It is a great feeling,
because | know that if we can enhance the
caregiver’s quality of life, then the Veteran
that they are caring for will benefit, too.



OUR COMMUNITY
CAREGIVERS

Elaine Kopecky, 80

Caregiver for Charles Broadhead, 90

Mr. Broadhead has dementia related to
Parkinson’s. There is very little that he can do
independently. But, he is a kind, gentle man.
His neighbors think the world of him. | want his
dignity to remain, and he deserves every
consideration that | can give him.

He spent most of the month of May in the
hospital, and when they sent him home, they
said he may live five minutes or five hours,
but that he probably would not live five days.
That was seven months ago.

| operated on the premise that | would
get no help at all in terms of his care. A few
months in, | was totally frantic. Exhausted. Mr.
Broadhead was waking up almost every hour
throughout the night. Then, in September,
someone called me and told me about this
new VA program for caregivers. Suddenly, it
was like Christmas! | could not believe my ears!

This program was able to connect me with
a home care respite service. Now, a woman
comes in three times a week to help me with
my morning care. She vacuums and washes
the floor. She stays in the home while | go out
and shop. It is an enormous help.

Now, | feel much calmer because | know
that there is help if | need it. And | am rested.
Most importantly, | am not alone anymore.
| have a half dozen people that | can call if |
am upset or worried, or if a situation comes
up and | am unsure what to do....I am not
alone. And that is very important.

» SEPT 2[]1 launch date of the Dementia ‘lllll 4 VAPHS EMPI-[]YEE dedicated to the program—two nurses,
° Caregiver Support Program. a social worker and a psychologist.

enrolled in the program 1
as of December 2010.

*
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BY TRAINING TOMORROW'S

391
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MEDICAL EXPERTS

164

Sarina Dumbleton
Physical Therapy Student,
Duke University

| am required, as part of my doctoral
program in physical therapy at Duke,
to complete a neuromuscular clinic
rotation. When it came time to select
programs, | marked VA Pittsburgh
Healthcare System as my top choice.
| wanted an opportunity to give back to
Veterans; it was my small way of saying
“thank you” for all the freedoms and
opportunities that | enjoy today. I also
knew that working at VA Pittsburgh
would give me the opportunity to see
many different types of patients, not
just hip, knee and shoulder injuries.

| was right.

| have had the chance to work with
all kinds of patients. Liver transplant
patients. Patients with amputations.
Patients who have survived stroke.
Orthopedic patients. Patients with total
knee and total hip replacements. Not
many of my classmates will get an op-
portunity to see these types of injuries.

Throughout it all, | have worked along-
side a very knowledgeable
physical therapy team. They support
me and encourage me to shadow other
medical disciplines. My supervisor has
even taught me about the challenges of
managing a physical therapy practice.

Thanks to these opportunities, | feel
that | will leave here a little ahead of my
colleagues. And while this was not an
easy rotation—I| have been challenged
every single day—it has helped reinforce
everything that | learned in the
classroom and opened my eyes to the
many different fields of physical therapy.
If I had to do it all over, | would choose
VA Pittsburgh again. Definitely.

with colleges and universities
in 23 states across America.

Corrie Odom

The clinicians and the
administration at VA Pittsburgh share
our deep commitment to educating
learners.
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10 STREAMLINE
THE BENEFITS
CLAIMS PROCESS

»
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Beth McCoy

Director of the Pittsburgh
VA Regional Office Veterans
Benefits Administration

In June 2010, we became one of just
a few regional offices in the nation to
pair with a local VA health care facility,
VA Pittsburgh, by inviting their medical
experts into our workplace to review
cases needing medical opinions or
clarification.

The goal was simple: improve our
claims process to better serve Veter-
ans seeking disability benefits.

To meet this goal, a clinician from
VA Pittsburgh visits our office once a
week to personally review cases.
Previously, unanswered questions
would hold up our claims procedure.
To fill in the necessary blanks, we
would have to ship claims folders
back and forth between our facilities.
This resulted in additional costs and
wait times. Sometimes, we would
even ask a Veteran to return to VAPHS
so that the clinician could gather more
information to help us finalize a claim.

If our staff has a question now,
they can ask the visiting VA Pittsburgh
clinician and get an immediate answer.
On the flip side, the clinician can place
calls or review health records to provide
necessary medical documentation.
They can also talk with us to better
understand our claims processes. Nine
out of every 10 times, this clinician can
provide medical opinions on the spot.

As a leader, | feel lucky to have
such a willing partner in VA Pitts-
burgh. Our collaboration has enabled
us to obtain relevant medical evidence
faster—16 days faster—with an average
turnaround time of just seven days. By
working together, we generate new,
innovative ideas, and Veterans receive
high-quality services for both their
health care and benefits needs.

VA Pittsburgh has teamed up
with a long list of community
partners—local jails, shelters,
Veterans service organizations
and more—to advance VA
Secretary Eric Shinseki’s pledge
to end homelessness among
Veterans by 2014. Some of
the ways VAPHS expanded
homeless aid in 2010 include:
= secured five new beds

for emergency, temporary
placement of homeless
Veterans and two additional
grant and per diem beds
for transitional housing at
Shepherd’s Heart Veterans
Home in Pittsburgh, Pa.
dispersed 155 vouchers (up
from 105 in 2009) through
the Housing and Urban
Development-Veterans Affairs
Supportive Housing pro-
gram, which helps homeless
Veterans rent a permanent
residence

connected with 323
Veterans—twice as many as
last year—at Stand Down
2010, which links homeless
Veterans with VA and
community resources
piloted a new national, 24-7
hotline to connect home-
less Veterans to VA aid and
responded to 38 referrals

via this hotline

o

VA Pittsburgh’s Outreach Program
expanded to a designated staff of
four and connected with Veterans at
67 community events in 2010. “We
collaborated with organizations like
the Pittsburgh Steelers, the Susan
G. Komen Foundation and the First
Niagara Pavilion music venue....If
we thought an event would interest
Veterans, we tried to be there,” says
Community Outreach Coordinator
Heather Frantz. The team’s hard work
paid off; since the program’s launch
in late 2009, VA Pittsburgh has
treated 1,609 new Veterans.

TO OFFER JUSTICE-
INVOLVED VETERANS A
SECOND CHANCE

The Veterans Justice Qutreach Pro-
gram marks a unique collaboration
between VA Pittsburgh, the Allegheny
County courts, the Allegheny County
Department of Human Services and
the Veterans Leadership Program, a
nonprofit devoted to helping Veterans
find housing and jobs. The shared
goal? To identify eligible Veterans
and connect them with needed VA
resources, like substance abuse
treatment and behavioral health
services, in lieu of incarceration or
other criminal sanctions. To date, 155
Veterans have participated in the pro-
gram, which celebrated its one-year
anniversary in November 2010.

VAPHS has partnered
with the Sharpsburg,
Pa.-based Keystone
Paralyzed Veterans
of America to host
the 31st National
Veterans Wheelchair
Games Aug. 1-6,
2011. To prepare
for this event, which
will draw some 550
wheelchair athletes
to Pittsburgh, VAPHS
has joined forces
with more than 75
community organiza-
tions to date.

“We are excited to
welcome Veterans
to our city, and we
have planned spe-
cial events—like a
ride on the Gateway
Clipper, fishing trips
and a Pittsburgh
Pirates game—to
ensure that they
leave here feeling
like champions,” says
Games Coordinator
Bill Leuthold.

In 2010, 1,149 individuals from at least 92 organizations—such as the Boy Scouts
Troop 111 and the McKeesport Sportsmen’s Association—offered VAPHS a helping hand in ev-
erything from greeting and transporting patients to assisting newly returned combat troops with
health screenings. Some volunteers, like Margaret Ferraro, a member of the Allegheny County
Chapter of the American Gold Star Mothers, play a quieter role. “I like to listen,” says Ferraro,
85. “Everybody has a story. | have the patience and time to hear what they have to say.”

increase in the number of health benefits claims filed by Veterans under 126
the jurisdiction of the Pittsburgh Regional Office in 2010 relative to 2009. L
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“THE EAR OF THE LEADER MUST RING

1 SH AHED VlSl[]N is to partner with Veterans and their families to optimize their health and qualit
[]UR MlSSl[]N is to honor America’s Veterans with world-class health care, train their future providers
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WITH THE VOICES OF THE PEOPLE.” —woopRow WILSON
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of life through integrated, innovative and compassionate care.

and advance medical knowledge through research.
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