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I.  INTRODUCTION  

This manual serves as a basic plan in case of emergency situations and as an adjunct to the 
established VA Pittsburgh Healthcare System (VAPHS) Disaster Plan/Emergency Operations 
Plan (EOP).  The Administrative Offices of the VAPHS review and revise the EOP annually. This 
document is integral and supplementary to the VAPHS EOP.  The Institutional Animal Care and Use 
Committee (IACUC) and Institutional Biosafety Committee (IBC) review the Animal Research Facility 
(ARF) EOP annually and revise appropriately. 
 
The IACUC and the Research Office (R&D Office) oversee the ARF of the VAPHS. The ARF 
provides support to and is an excellent environment for VAPHS investigators so that they may 
conduct the highest quality of animal research aimed at improving the health benefits for veterans. 
The ARF, IACUC and the R&D Office are aware that the highest level of standards must be 
maintained for the safety of the personnel providing animal care as well as for the animals in the 
event of emergency.  Our first priority in any emergency situation is the prevention of injury and 
attention to the personal needs of our faculty, staff, and researchers. Our second priority is to provide 
for the daily needs of the animals covered under the VAPHS Animal Programs.  

For each type of emergency situation the following seven basic animal care and support 
responsibilities are included as response to the emergency or disaster: 

1.      Animal observation, health maintenance and veterinary care 

2.      Food, water and bedding 

3.      Personnel to care for animals 

4.      Transportation and communication 

5.      Environmental support and contamination control 

6.      Security and research support 

7.     Notification of critical components including administration, IACUC, research groups, and VAPHS               
Public Relations groups as warranted. 

II.  GENERAL INFORMATION ABOUT THE ANIMAL PROGRAM 

A. Animal Observation and Health Maintenance 

The majority of the animals housed in the ARF are specifically bred for laboratory research.  The 
health and welfare of these animals are the primary goal of the department.   The VAPHS ARF has 
established an identification system using text and color-coding to identify the animals with the 
highest priority for rescue. Researchers are to clearly mark cages of rodents that are very valuable 
due to their genotype (transgenic and knockout breeders). Doors of the rooms containing the high-
priority animals are identified as well.    
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All other elements listed are necessary for adequate maintenance of the animals.  The ARF staff 
observes the animals under their care on a daily basis and reports any abnormalities to the 
veterinary service staff. Failure to observe the animals may result in conditions being left untreated.   

B. Food and Bedding 

Research animals must be ensured a continuous supply of healthful food, which contains a 
nutritional formula, and clean bedding.  

C. Water 

Animals must have a continuous supply of potable water.  The water supply to the ARF is obtained 
from Allegheny County Water authority’s chlorinated/fluoridated water supply.  Water bottles are 
used for all cages. Water is also essential for washing caging and equipment, as well as other 
sanitation purposes.  Inadequate water pressure and temperatures adversely affect the level of 
sanitation by allowing pathogenic organisms to remain on the equipment and multiply.  This will 

cause serious health problems for the animals as well as ARF staff caring for them.  Lack of 

adequate water supplies can cause life-threatening situations in the research populations.  Most 
mammals can survive without food for days to weeks, but cannot live beyond 2-3 days without 
water.  The availability of water is even more important for rodents, which have a higher basal 
metabolic rate. 

D. Personnel to Care for Animals 

Currently, the ARF staff includes three animal technicians and 2 veterinarians.  Their primary 
responsibilities are surgical research support, cage washing, animal care, and administrative duties. 
The Animal Care and Husbandry Services and Veterinary Services personnel are considered 
essential positions within the ARF. In the event of a regional natural catastrophe, the ability of 
personnel to arrive at work areas may be impaired. Communication and arrangement with VAPHS 
response mechanisms are employed in the event of such emergency.  Please refer to the VAPHS 
Disaster Plan/Emergency Operations Plan for further guidance on inclement weather. 

E.  Required VAPHS Research Personnel Training 

      All VAPHS research personnel working in the ARF are required to complete the following training 
modules: 

 Research Laboratory Safety  
 VA Biosecurity 
 Bloodborne Pathogens 
 Radiation Safety  
 SAF-T Pak 
 VA Privacy Awareness 
 VA information Security Awareness 
 Information Security 201 for R&D 
 VA Animal Training (species specific) 

The above training includes education on: 

 Hazards associated with the use of hazardous agents, including select agents or toxins and 
those identified by OSHA (29 CFR 1910.1450). 
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 Hazards associated with the response actions that could lead to a spread of the hazardous 
agent, including a select agent or toxin 

 Special procedures needed to address the hazards of special agents 
 Personal protective and emergency equipment 
 Decontamination procedures 
 Detection and safe response to unauthorized individual(s) in research laboratory areas 

III. OVERVIEW--EMERGENCY PLANNING FOR LABORATORY ANIMAL FACILITIES 

The purpose of this Animal Facility Disaster Plan, which is part of the VAPHS Emergency and 
Disaster Plan, is the following: 
 

 To minimize losses of animals during an emergency 

 To provide appropriate veterinary care/euthanasia at all times 

 To allow the facility to sustain or restore normal operations after an emergency 

 To enable the facility to recruit outside assistance for animals 

A. Authority 

Those individuals with authority to commit the Animal Research Facility's resources during an 
emergency have reviewed and signed this Disaster Plan. 
 

B. Direction and Control 

This is designed to protect animals in the event of fire, flood, severe winter storms, hurricanes, 
prolonged electrical power outages, or terrorism from animal rights groups.  However, it must be 
stated that the lives and safety of humans within this institution is of top priority.  In any emergency, 
the lives of humans take first priority, followed by the lives of research animals. 
 
An Incident Commander is designated and placed in charge of Emergency Response Operations.  
The Incident Commander will usually be the senior ranking fire or police officer that reports to the 
emergency site, in case of fire or terrorism.  The Veterinarian and/or ARF Manager will be the 
Incident Commander in the event of flood, severe winter storms, hurricane, prolonged power outage, 
or other weather events.  The ARF Manager and /or designee is a member of the Institutional Safety 
Committee and serves as the official, initial ARF emergency responder. 

C. Notification Procedures 

Functions of the Laboratory Animal Facility Manager and/or Veterinarian who reports at Incident 
Command (ACOS Research): 
 

 Provide information about animals and facilities 

 Help set priorities, order evacuation of animals 

 Call trained animal facility personnel to assist; record the names of persons cleared to work in the 
facility 

 Describe critical resource needs for the animals 
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D. Communications 

The Disaster Plan calls for the ARF Manager to report to the Incident Command Center 
at the onset of the crisis.  Communication methods used would be telephone or runners if telephones 
are not available.  Animal facility employees must assemble at designated locations so they can be 
easily tracked down and recruited.  For this purpose, the Incident Command Center will be located in 
the ARF Office.  All persons entering the animal facility must be cleared by the Incident Commander 
to enter the facility.  ID badges should be worn by those authorized to enter the animal facility. 

E. Life Safety for Personnel and Animals 

In the event of fire, all personnel are instructed to evacuate the building immediately to a previously 
designated area and report to their appropriate Fire Marshall for roll call.  

F. Emergency Recognition and Prevention 

In an effort to maintain effective emergency recognition and prevention the VAPHS conducts the 
following assessment on an semi-annual basis to identify vulnerable or high-risk areas, sensitive 
materials and physical security needs:  

 Initial and semi-annual vulnerability assessments of all facility research laboratories by a 
multidisciplinary team consisting of local research personnel (Biosafety Officer for Research), 
a representative from VA Police Service, the facility Safety Officer, Safety Manager or 
designee, Radiation Safety Officer, and/or Industrial Hygienist.  Additionally, vulnerability 
assessments are also conducted after any incident.  The results of the assessments are 
provided to the IBC and the Research and Development Committee (R&DC). All 
vulnerabilities identified during the assessment are eliminated and steps taken to eliminate 
vulnerabilities are documented. 

G. Evacuation of Animals from Facilities 

Evacuation is a "last resort" strategy.  The animals, in most instances, will fare better if additional 
resources and critical supplies can be brought to the facility.  For this reason, the facility will maintain 
a one-week supply of food and bedding for all species. In the event of a disaster at the University 
Drive site, the ACOS or authorized designee would request the use of Allegheny General Hospital 
facilities and initiate transporting animals to that site. The University Drive VA site will make every 
effort to provide at least 24 hours notice before the start of transport, and the estimated duration of 
use of the off- site facilities.  The University Drive VA site will be responsible for arranging the 
transportation of the animals. The University Drive VA Investigators and laboratory staff will be 
responsible for ongoing experimental procedures and maintenance of breeding colonies. In the event 
of damage to the ARF alone at the University Drive site, animals will be moved to non-patient areas 
of Building 1 of the VAPHS (University Drive)  Rodents and rabbits will be moved to research 
laboratory space in Building 1 on either 1 West, 2 West, or 2 East until they can be returned to the 
ARF. The mice and rats will be moved in their own cages, stacked inside large cardboard boxes. 
These boxes will be placed on flatbed carts and transported to Building 1 by way of Brackenridge 
Street and into the receiving dock. The rabbits in respective cages will also be placed inside 
cardboard boxes and placed on flatbed carts. The rooms in Building 1 should accommodate 
approximately 840 mice, 300 rats and 48 rabbits. If the disaster has similar effects on Building 1, 
rodents and rabbits will be moved to other climate controlled facilities within the University Drive site. 
As soon as possible after arriving in Building 1 or other area at the University Drive VAPHS building, 
the animals will be provided food and water, and will be assessed by ARF staff and veterinarians. In 
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all cases, removed animals will be returned to the ARF in Building 6 of VAPHS, University Drive as 
soon as it is operational following the disaster. 
 

1. Considerations for Setting Evacuation Priorities for Animals 
 

If it is determined that research animals must be moved, the ARF Manager, in conjunction with 
the Veterinarian, must have identified a new temporary housing location before the move.  
Considerations should include decentralized facilities, other affiliates of the institution, or other 
local AAALAC accredited institutions. The ultimate goal is to save every animal, and its cage, 
along with its food and water supply. 

 
2. Important Considerations 

 Can the animals be easily replaced (transgenic vs. commercially available mice)? 

 The economic impact on the institution if specific projects are lost. 

 Anticipated public relations consequences of leaving animals behind. 

 The likelihood that the animals chosen for evacuation will be able to survive under the 
conditions they will experience immediately following the evacuation ( i.e., immuno-
deficient animals). 

 Assurance that emergency responders will be protected from exposure to unknown 
hazards. 

 
3. Evacuation Priority  

The method that prioritizes the movement of animals and informs emergency responders where 
potential hazards are located is as follows: 
 

 Green paper for High Priority (Transgenics)       
 

 Yellow paper for Lower Priority                 
 

 Red paper for Hazardous Animals--Do Not Move   
 
    These colored paper signs must be affixed by the Veterinarian. 
 
If the decision is made to move animals out of the building to a pre-approved designated 
location: 

 Animals must be protected from extreme temperatures and harsh weather at all times. 

 Cages and racks must be secured so that animals cannot be injured or escape during 
transport. 

 Water bottles must be inverted to prevent spillage when cages are moved. 
 

4. Recovery and Restoration 
A recovery team consisting of the Animal Facility Manager, the Veterinarians, AO/ACOS 
Research and Development, and the Institutional Official will be established to: 

(a) Document and record all damage. 
(b) Notify appropriate regulatory agencies in a timely manner. 
(c) Restore essential functions to the Animal Facility, such as husbandry, veterinary care, 

euthanasia if required, and waste disposal. 

Euthanasia of animals will be determined by the veterinarian in charge and will occur in a 
humane fashion so that no animal suffers. 
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H. Communications 

The Disaster Plan calls for the Facility Manager to report to the Incident Command Center (ACOS) at 
the onset of the crisis.  Communication methods used would be telephone or runners if telephones 
are not available.  Animal facility employees must assemble at designated locations so they can be 
easily tracked down and recruited.  For this purpose, the Incident Command Center will be located in 
the ARF Office.  All persons entering the animal facility must be cleared to do so by the Incident 
Commander (ACOS).  ID badges should be worn by those authorized to enter the animal facility. 

I. Environmental Support 

Environmental support is dependent upon continuous electrical power and HVAC systems that 
function correctly.  For emergency power outages, there are back-up generators for the ARF HVAC 
systems. Generators are capable of maintaining heat, limited lighting and ventilation for as long as 
fuel is supplied.  Chilled water to maintain air-cooling is provided by redundant or back-up systems 
but may be lost during major area wide power or water outages. 

It is extremely important to maintain the temperature and humidity of the animal rooms within 
targeted thermo neutral zones. This is the environment at which the animals are best adapted 
physiologically, causing the least affect on the animal metabolism and behavior.  Currently the 
animal rooms are maintained at temperatures that range from 72 +/- 4 degrees Fahrenheit and a 
humidity level between 30 and 70 percent.  Complete air exchanges range between 10 and 15 
changes per hour.  Light cycles are run 12 hours light – 12 hours dark.   

Failure in any one component of the environmental support can have an adverse impact ranging 
from minor annoyance, altered research results to death of the animals.  Extreme 
fluctuations/alterations in temperature and humidity will alter the physiologic parameters of the 
animal, which can result in death.  Alterations in light cycles may result in loss of or invalidation of 
important research data.  HVAC system disruption may cause health problems (respiratory disease) 
in animals and employees as well as accumulation of annoying odors and/or harmful fumes.  

J. Contamination Control 

Control of contamination is maintained by established sanitation procedures and the supply of 100% 
fresh air exchange.  Equally important is proper storage of food, refrigeration of carcasses, and 
adequate clean water supply and sewer support. 

Failure of contamination control could result in significant health problems to the animals and the 
employees.  Control is dependent upon personnel following the established sanitation 
procedures.  Power and water is needed to operate sanitizing equipment. 

K. Security  

Limited access to the ARF is in place to protect facilities and to limit traffic through these areas.  The 
VAPHS Police Department has unlimited access for emergency situations. High level hazard animal 
research housing and use areas are not accessible without consult of the ARF Veterinary staff or 
manager of the facility. 
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L. Research Support 

The ARF staff must always have a way to contact the Principal Investigator. This is to ensure that in 
an emergency, any necessary changes that may be needed to maintain proper animal care are 
carried out.  If the ARF staff cannot contact the investigator, it could result in a loss of important data 
for research projects. In the event of emergency situations, researchers are contacted as soon as 
possible when a problem arises with the condition of their animals such as health problems, power 
outages, and temperature changes.  The contact information of the Principal Investigator and at least 
one laboratory personnel is in the IACUC application, a copy of which is maintained in the ARF. This 
information can be extracted and is kept where it is easily accessible and on cage cards.  

IV.  DEFINITIONS & CONCEPT OF EMERGENCY OPERATIONS 

The VAPHS uses a hierarchical system comprised of progressive levels to define emergencies and 
the subsequent response to the emergency. There are three levels- Level 1, Level 2, and Level 3, 
progressively. Each level and subsequent response has been established based upon increasing 
potential for personnel injury, facility damage or animal casualties, as well as the duration and impact 
of the hazard or emergency. These level assignments are guidance only and at any time the VAPHS 
administration, IBC or IACUC may prescribe a higher level of response. 

Incident Commander (IC)(ACOS Research) – At the time of an emergency the IC is designated as 
the most senior ARF staff member both at the Command Center and at each Facility until the arrival 
of the proper VAPHS Service Line personnel.     

Command Center - Defined as a central place for carrying out orders and for supervising tasks.  The 

VAPHS command center site priority list is: 

 Primary- VAPHS University Drive Division, Dock side of Building 6. If this area is not 
accessible, employees and emergency personnel should be directed to the Brackenridge 
Street entrance.                     

 Secondary- VAPHS University Drive Division, Building 1, 1st floor Conference Room 
(Conference Room B).    

A.    Level 1 Emergency – Limited – Animal Facility Will Respond 

Nature: A Level 1 Emergency is any situation in which there is immediate, but isolated or limited 
impact to a segment of the program or facility. Typically, the Level 1 Emergency will be localized to a 
single room, individual research group or a small-defined area or group of investigators. When 
reported, the situation will be recognized for its relatively minor potential for casualty or adverse 
research impacts and anticipated quick resolution. More than 95% of all emergencies are expected 
to be categorized as being Level 1. 

Response: The Level 1 emergency will be resolved within the framework of regular business routine. 
During regular working hours, the efforts of the ARF staff, IACUC and other VAPHS offices will be 
directed to the emergency at hand. The ARF manager or designee will act as the primary IC and will 
assure proper response and that reporting is completed. In Level 1 emergencies, animal facility 
personnel can successfully respond to the emergency affecting the animal facility using available 
resources with little or no assistance from VA Police or the City of Pittsburgh fire and rescue 
departments, when animal health is unaffected or the animals can be relocated away from the 
hazard.  Some examples of Level 1 emergencies include, but are not limited to: 
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 Minor illness or injury 

 Minor spills ---Safety Office will be notified  

 Equipment alarm/power failure 

 Peaceful demonstration---VA Police will be notified 

 Bomb threat/suspicious item---VA Police will be notified 

 Failure of scheduled animal, bedding or feed deliveries 

 Loss of automatic watering to a single ventilated rack, 

 Loss of utilities affecting only a portion of a single facility or unit 

 Animal rights threat to a single investigator. 
 

B.  Level 2 Emergency – Major 

Nature: A Level 2 Emergency differs from a Level 1 with respect to its range and impact and/or 
expected duration. Typically, the Level 2 Emergency will involve an entire facility or multiple facilities, 
one or more interruptions of utility systems, and will have departmental public relations implications. 
Resolution of a Level 2 Emergency will require performance of a fairly well established, but 
potentially prolonged response to affect a corrective action. Careful evaluation and monitoring may 
be required to minimize personnel injury, facility damage, or irreparable loss of animals and research 
efforts. Less than 5% of all emergencies are expected to be classified as Level 2. 

Response:  Resolution of Level 2 Emergency follows all response parameters of Level 1 Emergency 
with two exceptions. First, the resolution will not occur within the context of the regular working day. 
Second, a limited Command Center and team are to be established by the IC to assure proper 
resolution. Activated members of the ARF staff will convene outside of Building 6 where the ARF is 
located. If this area is unsafe, the team will convene in the 1st floor Conference Room in Building 1 
(Conference Room B). Additional interaction with other departments and agencies is primarily limited 
to the VAPHS.  In Level 2 emergencies, outside assistance from VA Police, Safety Office, 
Engineering, or City of Pittsburgh fire and rescue will be required.  Animal health status may be 
compromised.  Local containment may not be possible.  Typically involves a single building.   There 
may be utility disruption with/without adequate backup.  Several floors may be involved or a major 
portion of the building may be uninhabitable.   Police may be unable to provide adequate security.  
ARF personnel will be required to provide expertise to emergency responders.  Some examples of 
Level 2 emergencies include, but are not limited to: 
 

 Major medical emergency 

 Large localized spills or exposure (chemical, biohazard, or radiation) 

 Fire or technical hazard 

 Localized flooding 

 Criminal activities 

 Total loss of power in the ARF 
 

 

C.   Level 3 Emergency – Extreme 

Nature: The level 3 Emergency is the rare event or situation that carries the potential for widespread 
and extreme personnel, animal, facilities, research or public casualties. The event and its aftermath 
will disrupt one or more of the ARF facilities, utilities, research programs, and/or the function of the 
VAPHS for several days, or in the most extreme situations, even more protracted periods. An 
emergency may immediately evoke a Level 3 designation or it may evolve out of a lower level 
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emergency. In Level 3 emergencies, significant disruption and damage will have occurred.  Animal 
holding areas may be limited or nonexistent.   Animals are likely to have been injured or accidentally 
released.  There may be suspicion of a major chemical contamination, biohazard, or radiation hazard 
that cannot be readily contained or controlled without outside assistance.  Multiple buildings are 
severely damaged with partial or complete utility failure.  Local agencies may not be able to provide 
immediate emergency response and assistance from outside the local area may be required.   

Response: Level 3 Emergency requires establishment of the Full ARF Command Center and 
response team. Response requires integration of the ARF with the VAPHS EOP and immediate 
notification of the Medical Center Director (MCD). The personnel at the ARF will notify the VAPHS 
Police immediately. They will also notify the Administrative Officer for the Research and 
Development Department (AO/R&D). The AO/R&D will contact the members of the ARF Command 
response team to convene within a very short time. The team will convene outside of Building 6 or in 
the 1st floor Conference Room of Building 1. The MCD, Chief of Staff (COS), and Associate Chief of 
Staff for R&D (ACOS/R&D) and Deputy ACOS of R&D will also be informed to attend the emergency 
meeting. The members of the ARF Command response team will obtain immediate assistance from 
VAPHS Police and local, or regional emergency response providers. Examples of level 3 
emergences include: 

 A major natural disaster event disrupting the animal programs’ ability to function 

 Fire or explosion involving the ARF,  

 Major or prolonged utility interruptions,  

 Theft of research animals 

 Major animal rights demonstration. 

V.  EMERGENCY ALERTING AND RESPONSE PROCEDURES 

A. Activation 

1. Telephone reports of disaster will be directed to the VAPHS Director (or Acting 
Director).  The Director (or Acting) will receive information on the nature of the disaster, 
location, and if within the facility – the exact location and hazards associated with the 
disaster. 

2. The Director (or Acting) serves as Disaster Director.  He/she will assess the situation 
based on available information and make a decision regarding activation of the 
disaster plan. 

3. If the decision is made to activate the plan, the Disaster Director shall: 

a. Notify Associate Director at the affected site to post the disaster  
      signal. 

 
b. Appoint the Incident Commander and Incident Recorder. 

 
c. If the disaster is an internal emergency with significant property damage, injury 

or loss of life, notify the VISN Director.  The VISN Director’s Office will notify 
the Office of Research Development, Office of Research Oversight and the 
Assistant Deputy Under Secretary for Health when appropriate. 

 
4. If the emergency occurs after regular duty hours, the Disaster Director will 
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make a decision on whether it is necessary to activate the Chain Call System. On 
direction of the Disaster Director, each Service Line Vice-President will initiate their 
internal Service Line’s chain call list. 

5. At the direction of the Disaster Director (VAPHS Director) the Associate Director for 
the affected site shall request the Telephone Operator to activate the disaster signal. 

6. The Associate Director’s Secretary at the affected site will contact staff assigned to 
Command location and instruct them to report. 

B. Disaster Signals 

Telephone Operator activates the following announcement over the public address system, 
“DISASTER IN PROGRESS, REPORT TO YOUR ASSIGNED POSITIONS”.  Announcement will be 
repeated four times. 

C. Termination 

The Disaster Director or Designee shall make the decision of when to conclude disaster operations.  
This shall be communicated through announcement of “ALL CLEAR” on the overhead paging system. 

D.  Planning & Coordination with Outside Parties (i.e. First Responders)   

           When the VAPHS plans depend on the assistance of outside agencies, the response procedure will 

be coordinated with those agencies.  Examples include the City of Pittsburgh for fire, hazmat 

response or full facility evacuation and other hospitals in VISN 4 for full facility evacuations and 

VA/DoD plan implementation. 

E.  Establishment of the ARF Emergency Operations Command Center 

When faced with either Level 2 or Level 3 Emergencies or disaster situations, one of the most critical 
components to facilitate an adequate response is being able to communicate effectively with internal 
ARF staff, VAPHS, and local and regional response teams. The first step when faced with an 
emergency or disaster affecting the ARF requires establishment of a command infrastructure. The 
goals of the command center include: 

1. Assure personnel safety  
2. Assure all personnel are accounted for 
3. Contact the VAPHS Medical Center Director’s Office 
4. Establish a primary communication center to gather information pertinent to the program  
5. Assess level of disaster/emergency  
6. Coordinate response plans  
7. Communicate effectively to ARF staff  
8. Communicate effectively to VAPHS and local response components  

9. Review and maintain effectiveness of response plans 

F.  Laboratories in Off-site or Leased Locations 

Any laboratory in an approved off-site location or in leased space must have an Emergency/Disaster 
plan coordinated with the plan for location of the laboratory.  The VAPHS R&D Office maintains a 
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copy of the University of Pittsburgh Emergency/Disaster Plan.  The University of Pittsburgh’s Animal 
Program Emergency/Disaster Management Plan describes the site security and control, including 
security of all hazardous agents including select agents or toxins as required by VHA Handbook 
1200.06. 

Investigators located in approved off-site laboratories are required to immediately notify the VAPHS 
Research and Development Office of any/all emergency incidents involving their laboratories.   

VI.  EMERGENCY CONTACT INFORMATION 

Note:  All personnel listed as emergency contacts are available both during and after normal 
business hours. 

A.  VAPHS Emergency Response 

 Emergency Calls                           911 
 VAPHS Police                               412-360-6911                   
 Fire                                                911 
 Facilities Management Office        412-360-6138        Susan McCaffrey 
 Chemical Spill:                               412-360-3705        Christian Lewis 
 Radiation Spill:                               412-360-3221        Mitch Belanger                    
 Biological Spill:                               412-360-3704        Dana Roolf   

B.  VAPHS Research Emergency Contacts 

Research Safety Coordinator, Nicholas Squeglia    412-954-5387          Home: 412-487-0705    

Animal Research Facility Personnel 

1. Dr. Roger Sembrat, VAPHS VMO Office: 412-279-7300; Cel: 412-973-1755 
2. Dr. Edwin Klein, VAPHS Veterinarian Office: 412-648-8906; Cel: 412-967-6582 
3. Kelly Kumanchik     Home: 412-704-5388; Cell:412-401-5829 
4. Noreen Keane    Home: 412-351-4061; Cell: 412-378-7575 
5. McKinley Blair    Home: 412-271-2780; Cell: 412-377-2441 

C.  VAPHS Safety Office 

1. Margaret Engwer, Safety Manager        412-954-4899, pager 412-949-1323    
2. Christian Lewis, Industrial Hygienist 412-360-3705                                     

VII.  SECURITY HAZARDS 

A. Bomb Threat/Bombing 

If a bomb threat is received: the call should immediately be reported to the VAPHS Police (412-
360-6911). The VAPHS Administrative Offices will determine what action should be taken in the 
event of a bomb threat (evacuation of the building, etc.).  Please defer to the VAPHS Disaster Plan 
for further guidance and instruction. 
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If a Bombing Occurs:   

1. Animal Observations and Health Maintenance 

All animals will be checked as soon as fire and police safety personnel permit access to the 
facility.  Animals suffering from injuries or smoke inhalation will be examined as quickly as possible 
and treated or euthanized as necessary.  Dead animals will be removed from cages and placed in 
the freezer.  If the bomb damages the freezer, the carcasses will be taken to a cold room in another 
facility and stored until arrangements for disposal can be made. 

The order of examination and review will be triaged and coordinated through the VMO operational 
command center team established in response to the disaster. 

If a bomb (or subsequent fire) has destroyed proper housing ability in the ARF, any remaining 
animals will be transported to research laboratory space in Building 1 on 1 West, 2 West, 2 East  
until they can be returned to the ARF.  The rooms in Building 1 should accommodate approximately 
840 mice, 300 rats and 48 rabbits  If the disaster has similar effects on Building 1, rodents and 
rabbits will be moved to other climate controlled facilities. . Undamaged equipment and supplies will 
be moved to appropriate storage areas. 

2. Food & Bedding 

Should a bomb, subsequent fire or water damage destroy any or all of the feed supply, the following 
steps will be taken: 

1.      Transport food and bedding from another facility 

2.      The local vendors will be contacted for immediate replacements 

Any food and bedding that cannot be obtained from the local vendor will be ordered for overnight 
delivery from the distributor.  Spoiled or contaminated feed will be immediately discarded. 

3. Water 

In a case where a bomb destroys the water supply or equipment in the ARF, water will be brought in 
from other facilities. Emergency potable water trucks or carboys will be requested from facilities 
consistent with the current VAPHS Disaster Plan Guidelines  

4. Personnel to Care for Animals 

If a bombing or a bomb threat occurs during normal working hours, all employees must vacate the 
facilities immediately and report to the predetermined emergency evacuation assembly area(s) 
(outlined in the VAPHS Disaster Plan) and await further instructions.  If a bombing occurs after 
regular operating hours an attempt will be made to notify all essential employees to report to 
work.  The ARF manager and veterinarian on call will be notified of any bombing and report to 
assess any resulting damage. 

 

 



 

VAPHS ARF Emergency Operations Plan R&DC Approved 1/22/2013       19 

5. Environmental Support 

Facilities management is responsible for the operation of the ventilation systems and electrical 
power.  Should the power be lost for an extended period of time, emergency generators will be 
activated or the animals moved to an unaffected facility.   

6. Contamination Control 

Contamination control will be handled by cleaning up of any debris, smoke, and/or water damage in 
coordination with the appropriate Facilities Management Department.  All animal carcasses will be 
placed in the cold room.  If the air handling system is functioning, all air filters in the affected areas 
will be changed. 

7. Research Support 

Research investigators will be notified of the status of their animals as soon as possible and any 
alterations in routine plans of proper care for them (room or building relocation, etc.). Public 
Relations are also notified to deal with the media if necessary. 

B. Break-Ins/Burglary/Property Destruction 

A break-in is one of the most dramatic and devastating animal rights actions.  Usually done in 
darkness, the actions may range from theft of animals, to destruction of computers and other 
equipment, defacement of property and arson.  The crisis response outlined on the following pages 
is also appropriate for other situations involving destruction of property and burglary. 

Procedures: 

Contact VAPHS police at 412-360-6911 immediately before any actions are taken. Suspicious 
activities are to be reported to VAPHS police. 

Break-Ins Security: 

1. Notify VAPHS Police immediately and provide them all pertinent information.   
2. Isolate break-in site from employees to preserve the scene.  
3. Obtain current lists of employees with access to facility.  
4. Immediately institute procedures to minimize disruption.  

Note:  For the full description of the facility response to an intrusion alert, including 
provisions for non-standard duty hours, nights and holidays, please refer to the Medical 
Center Memorandum (MCM) EC-080 Reporting and Referrals Regarding Criminal Violations. 

1. Animal Observation and Health Maintenance 

Any animals that may be loose in the facility will be captured, identified, and returned to cages or 
euthanized depending on their condition.  Any animals killed as a result of vandalism will be disposed 
of properly.   
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2. Food and Bedding 

If the food and bedding is destroyed by an act of vandalism, an order will be placed immediately with 
the local vendor for replacement.  Food and bedding will be shipped in by overnight delivery if 
needed. 

3. Water 

If vandalism disrupts the water supply, fresh water will be brought in from other areas until repairs 
are made. Emergency potable water trucks or carboys will be requested from facilities consistent 
with the VAPHS EOP. 

4. Environmental Support 

Facilities Management is responsible for the operation of the ventilation and heating/cooling 
systems.  If vandalism disrupts any of these services, physical plant will be contacted so they may 
engage the emergency power supply if needed. 

5. Contamination Control 

Environmental Management Services will be notified of any contamination which may be the result of 
vandalism (e.g. chemicals being spilled).  Spills will be cleaned up per EMS instructions.  The Safety 
Department will be notified of any chemical spills.  Other possible sources of contamination such as 
standing water or spoiled food will be cleaned up and disposed of properly. 

6. Research Support 

Attempts will be made to contact all research investigators to inform them of the status of their 
animals as soon as possible.  Public Relations are also notified to deal with the media if necessary. 

C.  Protests against Animal Research/Animal Activist Threats  

If an unscheduled protest, notice of an unscheduled protest, or animal activist threat occurs, the 
VAPHS Police should be notified immediately by calling 412-360-6911.  VAPHS Police and MCD will 
determine what action should be taken in the event of a protest/ animal activist threat and whether a 
response should be initiated to the protests/threats. 

D.  Procedures for Ensuring Protection of Sensitive Materials and Equipment during 
an Illegal Intrusion or Activity 

Research personnel who become aware of illegal intrusion or activities during normal business hours 
are to immediately contact the VAPHS Police at 412-360-6911.  VAPHS Police will respond 
according to the MCM EC-080 Reporting and Referrals Regarding Criminal Violations.  

VIII.  NATURAL DISASTERS 

A. Blizzard, Flood, Tornado & Earthquake 

1. Animal Observation and Health Maintenance 
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If a natural disaster occurs, the IC established at the Emergency Operational Command center will 
authorize and effect relocation of animals to research laboratory space in Building 1 1 West, 2 West, 
2 East if possible. If the disaster has similar affects on Building 1, rodents and rabbits will be moved 
to the Allegheny General site.  All animals will be checked as soon as possible after 
relocation.  Animals suffering from exposure will be examined and treated as soon as possible. Sick 
animals will be triaged and treated according to standards of veterinary medical care or euthanatized. 
Dead animals will be removed from cages and placed in a cold room.  If no cold room is available 
due to the natural disaster, the carcasses will be taken to another cold room within the VAPHS 
facilities and stored until disposal.   

2. Food and Bedding 

If a natural disaster affects the ARF food bags, feedstuffs and bedding, they will be inspected and 
assessed for damage and future suitability. Should damage occur to the food and bedding supply, 
the local vendor will be contacted for delivery of supplies immediately.  Should we experience a 
prolonged power outage due to the natural disaster; all supplies will be closely monitored.  If food 
becomes spoiled it will be discarded and replaced as necessary. 

3. Water 

If the water supply has been affected and water quality testing is necessary, bottled water may need 
to be purchased until the City Water Authority has tested and proven that the water is once again 
safe for consumption.  Emergency potable water trucks or carboys will be requested from facilities 
consistent with the VAPHS Disaster Plan/Emergency Operations Plan Guidelines. 

4. Transportation 

If a natural disaster has destroyed proper housing within the ARF, remaining animals will be 
transported to non-patient areas of Building 1 of the VAPHS (University Drive) using climate 
controlled vehicles if possible. Animals will be moved to research laboratory space in Building 1 on 1 
West, 2 West, 2 East until they can be returned to the animal facility. The mice and rats will be 
moved in their own cages, stacked inside large cardboard boxes. These boxes will be placed on 
flatbed carts and transported to Building1 by way of Brackenridge Street and into the receiving dock. 
The rabbits will also be placed inside cardboard boxes and placed on flatbed carts or transport carts. 
The rooms in Building 1 should accommodate approximately 840 mice, 300 rats and 48 rabbits If the 
disaster has similar affects on Building 1, rodents and rabbits will be moved to other climate 
controlled facilities. As soon as possible, after arriving in Building 1, the animals will be provided food 
and water, and will be assessed by facility staff and veterinarians. In all cases, removed animals will 
be returned to the ARF in Building 6 of VAPHS, University Drive as soon as it is operational following 
the disaster. 

5. Environmental Support 

Facilities management is responsible for the operation of the ventilation systems and electrical 
power.  Should the power be lost for an extended period of time, emergency generators will be 
activated or the animals moved to an unaffected facility. 

6. Contamination Control 

Any dead animals will be removed from cages and put into a cold room.  If the cold room is damaged, 
the animal carcasses will be taken to a cold room in another facility and stored until arrangements 
can be made for pick-up and proper disposal. 
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7. Security 

Limitations to entry until the area is cleaned up or the animals are moved to other secure facilities are 
to be coordinated with the VAPHS Police.  VAPHS Police will be asked to provide a secure perimeter 
in the event that security measures are inoperable. 

8.  Research Support 

Research investigators will be notified of the status of their animals as soon as possible and any 
alterations in routine plans of proper care for them (room or building relocation, etc.).  Public Affairs 
Offices are also notified to deal with the media if necessary. 

9. Personnel to Care for Animals 

If a natural disaster occurs during working hours all employees must vacate to a safe area 
immediately. If a natural disaster occurs after regular working hours an attempt will be made to notify 
all employees to return to work.  The ARF manager and veterinarian on call will be notified of any 
natural disaster and report to assess any resulting damage. 

All essential ARF employees are to report to work as soon as possible. The decision not to report 
must be made by direct communication between the employee and their supervisor in consultation 
with VAPHS Administrative Offices. The following is excerpted from the VAPHS Disaster 
Plan//Emergency Operations Plan. All ARF Veterinary Services and Animal Care Services 
Personnel are considered to be essential personnel. 

Part IV:  Winter Storm Plan for all VAPHS Facilities: 

A. Release of Employees Who Are on Duty: 

1. When a winter storm occurs, there will not be an automatic general release of 
employees on duty.  Such action may contribute to problems of increased traffic and 
vehicle accidents resulting from hazardous driving conditions. 

 2. The Director may elect to release employees on a staggered schedule.  This will be 
done only after considering recommendations from local emergency management and 
highway management crews.   

a) Normally employees who live farthest from their assigned duty station will be 
released first. 

b) Service Line Vice Presidents will assure that their functional areas are fully 
covered, to the extent required, before releasing on-duty personnel. 

 
B. Snow Emergency Affects Employee Ability to Report for Duty:  

Employees are expected to make every reasonable effort to report for duty, even though their 
arrival may be delayed. Management may elect to excuse tardiness by allowing authorized 
absence up to the maximum number of hours permitted at the time of the emergency. 

1. Employees who are unable to get to work must contact their supervisor to report their 
absence. 
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2. Staff who are on duty may be mandated to remain on duty if there are not sufficient 
relief personnel to meet patient care and operational needs,  

 
3. Overnight bed accommodations may be provided for personnel who are mandated to, 

or request authorization to remain at the facility.   
 

a. Employees who are mandated to remain overnight will not be charged for 
overnight lodging. 

b. Employees who request overnight lodging will be charged at the prevailing rate. 
 

4. When the Canteen facilities are not open, the Nutrition & Food Service Supervisor will 
be responsible for the emergency feeding of employees authorized to remain at the 
facility overnight. This will be done in accordance with existing regulations and at the 
direction of the Director or his/her designee. Service Line Vice Presidents will furnish 
the Nutrition & Food Service Supervisor a list of employees to be fed. Employees will 
pay for meals consumed. 

 
10. Environmental Support 

If needed, emergency generators or other equipment will be requested from the respective facilities 
management offices. 

IX.  UTILITY FAILURES 

Depending on the nature of the utility failure and estimated time of repair, animals may be relocated 
to a more suitable area. The IC established at the Command center will contact VAPHS 
Administrative Offices for the authorization for the relocation of animals if warranted. Animals, which 
cannot be readily relocated (e.g. in testing chambers), will be monitored frequently.  

The ARF maintains an emergency contact list with all applicable Facilities Management emergency 
response teams. 

A. Failure of Air Handling System   

1. Animal Observation and Health Maintenance 

Monitoring should be of sufficient frequency to assure maintenance of health and well-being of 
the animals and if at all possible maintaining applicable regulatory established limits for 
temperature and humidity. (“Animal Welfare Act Regulations” and “Guide for the Care and Use 
of Animals, Eighth Edition-2011”)  

2. Food  

A breakdown of the air handling system for extended periods of time may result in higher or 
lower levels of humidity and temperature.  These altered levels could affect the quality of 
feed.  All feed will be closely monitored for spoilage.  Spoiled or contaminated feed will be 
discarded and replaced immediately. 

3. Water 

Not anticipated to be a problem. 
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4. Personnel to Care for Animals 

On call staff will be notified by the ARF manager or designee and will assess any possible 
problems. 

5. Transportation 

Not anticipated to be a problem. 

6. Environmental Support   

Request will be made to the appropriate Facilities Management Services for large fans and 
cooling units if needed. Temporary mobile electric heaters will be requested if temperature 
extremes occur outside the regulatory limits. 

7. Research Support   

Attempts will be made to contact all research investigators to inform them of the status of their 
animals as soon as possible. 

B. Interruption of Chilled Water Supply  

1. Animal Observation and Health Maintenance 

Depending upon the estimated time for repair and time of year, portable-cooling units may be 
provided by Facilities Maintenance.  Animals will be monitored frequently to ensure 
maintenance of their comfort and federal guidelines. 

2. Personnel to Care for Animals 

On call staff will be notified by facilities maintenance when an unplanned chilled water 
interruption occurs. 

3. Environmental Support 

The main reason for a chilled water outage may be a major power failure.  If the chilled water is 
totally shut down, a request will be made for portable cooling units.  Should maintenance not 
have the quantity needed, an outside vendor will be contacted for additional units. 

4. Contamination Control 

The cold room will not be affected by an interruption of chilled water supply. 

Research Support 

Attempts will be made to contact all research investigators to inform them of the status of their 
animals as soon as possible.  If required, animals may be moved to another facility. 

C. Interruption of Steam Supply 
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1. Environmental Support 

If there is an interruption of the steam supply during the warmer months, it will not create a 
problem.  If a steam outage occurs during the cooler months, portable space heaters will be 
requested from facilities maintenance.  Resumption of the steam supply is needed for cage 

washing and temperature control.   

2. Research Support 

Attempts will be made to contact all research investigators to inform them of the status of their 
animals as soon as possible.  If required, animals may be moved to unaffected facilities. 

D. Power Outage 

1. Animal Observations and Health Maintenance 

Air handlers and fans for animal rooms in Building 6 are connected to emergency generators; 
therefore air supply and ventilation will continue to be provided.  Should a power outage affect 
the chilled water supply, the animal room temperatures will be monitored and requests for fans 
or cooling units will be made.  Emergency lighting is limited to corridors   Large flashlights are 
available so necessary services may continue. 

2.  Environmental Support 

Emergency generators will supply power to the air handlers and fans that supply air to animal 
rooms.  . 

3. Contamination Control 

The cold room for animal carcasses is connected to the emergency generator and should not 
be affected. 

4. Security 

In the absence of electrically controlled security systems, the VAPHS Police are made aware 
so that steps may be taken to maintain a secure perimeter. 

5. Research Support 

Attempts will be made to contact all research investigators to inform them of the status of their 
animals as soon as possible.  If required, animals may be moved to unaffected facilities. 

X.  OPERATIONAL HAZARDS 

A. ARF Deliveries (i.e. animals, food and bedding) 

General Emergency Response Actions –Scheduled Deliveries 

Timely processing of animal deliveries is necessary to avoid loss of life or injury to animals. This is a 
routine function that becomes critical in a disaster situation.  
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The ARF manager or designee should contact animal suppliers and inform them of the emergency 
and identify where to redirect animal shipments if they cannot reach routine ARF personnel or 
delivery areas.  

The ARF manager or designee should also instruct suppliers to call and verify if personnel are 
available to receive shipments upon learning of a major natural disaster or severe weather affecting 
Pittsburgh, PA.  

B. Phone or Telecommunication/Information Outages  

During an emergency situation both phone and telecommunication devices may become inoperable 
or too congested to effectively manage the crisis.   

Since Information gathering is critical for proper response planning, communication to staff about 
events in an emergency may lead to widespread disruption of local means to obtain information such 
as television or computer function loss. The VAPHS, however, uses walkie-talkies to communicate 
during an emergency.  

C.  Evacuation Routes and Procedures 

The ARF has identified facility specific fire pull Stations, extinguisher locations, escape routes and 
identified assembly areas which are considered to be a safe distance and a place of refuge.  This 
emergency information is posted throughout the ARF.  

Note:   Emergency evacuation plans for all facilities have been designed in consideration of the 
impact on the evacuation route of agents and materials used in VA Research laboratories. 

D. Procedures during a Fire  

Always follow the R.A.C.E. procedure: 

RESCUE – Rescue anyone in immediate danger from smoke or flame. 

ALARM – Alarm will sound when you pull the nearest manual pull station then contact 911 after 
evacuation or call 911 directly then evacuate. 

CONTAIN – Contain the spread of smoke and flame by closing doors and windows 

EXTINGUISH – Extinguish fire using proper extinguisher only if you have had hands-on fire 
extinguisher training 

1. Animal Observation and Health Maintenance 

All animals will be checked as soon as the fire and safety personnel permit access to the 
facility.  Animals suffering from smoke inhalation or burns will be examined as quickly as possible, 
triaged and treated or euthanized as necessary. Dead animals will be removed from cages and put in 
the dead animal freezer or cold room.  If the fire damages the dead animal freezer or cold room 
animal carcasses will be taken to a cold room in another facility and stored until arrangements can 
be made for proper disposal. 
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Animals that need to be relocated due to fire damage to the facility will be removed as soon as 
possible to another suitable housing facility. 

2. Food and Bedding 

Should a fire or subsequent water damage destroy any or all of the food and bedding supply we will 
transport supplies from other facilities or have the local vendor deliver the required supplies 
immediately.  Supplies may need to be overnight shipped to our facility to replace some of the 
damaged supply. 

3. Water 

In the case where a fire disrupts the regular tap water supply, animals may need to be moved to 

unaffected areas and water brought in from other areas until the main supply is determined to be 
potable..  Emergency potable water trucks or carboys will be requested from facilities consistent with 
the VAPHS Disaster Plan/Emergency Operations Plan. 

4. Personnel to Care for Animals 

If a fire occurs during working hours, all employees must vacate the facilities immediately and report 
to the designated assembly area and wait for further instructions.  If a fire occurs after regular 
operating hours an attempt will be made to notify all essential employees to report to work.  The ARF 
manager or designee and veterinarian on call will be notified of any fire and report to assess any 
resulting damage. 

5. Transportation  

If a fire destroys housing within the ARF, the remaining animals will be transported to non-patient 
areas of Building 1 of the VAPHS (University Drive). Rodents and rabbits will be moved to research 
laboratory space in Building 1 on 1 West, 2 West, 2 East. The mice and rats will be moved in their 
own cages, stacked inside large cardboard boxes. These boxes will be placed on flatbed carts and 
transported to Building 1 by way of Brackenridge Street and into the receiving dock. The rabbits will 
also be placed inside cardboard boxes and placed on flatbed carts.  The rooms in Building 1 should 
accommodate approximately 840 mice, 300 rats and 48 rabbits. If the disaster has similar effects on 
Building 1, rodents and rabbits will be moved to other climate controlled facilities.  As soon as 
possible after arriving in Building 1  the animals will be provided food and water, and will be 
assessed by facility staff and veterinarians. In all cases, removed animals will be returned to the ARF 
in Building 6 of VAPHS, University Drive as soon as it is operational following the disaster.  
Undamaged equipment and supplies will also be relocated to another appropriate facility on campus 
for storage. 

6.  Environmental Support 

Facilities maintenance is responsible for the operation of the ventilation and heating/cooling 
systems.  If fire disrupts any of these services, physical plant will be contacted and they will take the 
necessary action to restore services. 

7. Contamination Control 

Contamination control will be handled by cleaning up any smoke and/or water damage and putting 
any dead animals in the cold room.  All air filters in the affected rooms will be changed. 
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8. Security 

Security will be needed to limit access to affected areas in case systems are no longer operable. The 
VAPHS Police are contacted so that steps may be taken to maintain a secure perimeter in these 
areas. 

9. Research Support 

Research investigators will be notified of the status of their animals as soon as possible and any 
alterations in routine plans of proper care for them (room or building relocation, etc.) 

XI.  TECHNOLOGICAL HAZARDS 

Please refer to the VAPHS Research Laboratory Safety/Biosafety Manual and Chemical Hygiene 
Plan for further guidance on the following:  

 Biohazard exposure/spill 
 Radiation exposure/spill 
 Chemical exposure/spill 
 Hazards associated with response actions that could lead to a spread of the hazardous agent 

 Special procedures needed to address the hazards of special agents 

XII.  EMERGENCY MEDICAL TREATMENT & FIRST AID 

A. Accident Treatment and Reporting  

It is important that employees understand the actions to be taken following an incident so that the 
appropriate medical treatment, prophylaxis and/or post-exposure evaluations are utilized to prevent 
infection.  

General Medical Emergency Info 

Immediate Procedures 

  Remain Calm 
 Send someone to call for emergency response 
 Initiate lifesaving measures if required. 
 Provide immediate first-aid ONLY IF TRAINED TO DO SO. Stop the bleeding of wounds and 

wash the affected areas with disinfectant/soap.  
 Report the incident to the ARF manager or designee.  
 Report to Employee Health (412-360-3556; Building 1 room 2W148) for treatment.  

 

Note:  Please refer to the VAPHS Research Laboratory Safety/Biosafety Manual and Chemical 
Hygiene Plan for incident specific guidance. 
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Appendix A: Animal Research Facility (ARF) Floor Plan: 
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Appendix A: Procedures to Follow in Response to Specific Incidents 

 

 

ANIMAL BITES AND SCRATCHES 

 
RISKS: Bites and scratches that break the skin can expose personnel to biological  

hazards through contaminated saliva, secretions, or blood.  Exposure can 
also occur as a result of being scratched by objects that have been in contact 
with, or that have been contaminated 
by a known or suspected pathogen.   

 

ACTION: Rodent bites/scratches:        

 
1. Wash area thoroughly for at least 5 minutes with soap and water or betadine 
      scrub, then rinse. 
2. If necessary, additional first aid supplies are available in the ARF (bandages, 

disinfectants, etc.).               
3. Report injury to supervisor. 
4. Report to Employee Health for further evaluation. 

 

   BIOHAZARD EXPOSURE 

 
RISKS: Biohazards are any potentially infectious material, including blood, body fluids, 

             Infectious waste, or other material. Universal Precautions should be practiced 
                        when working with potentially infectious materials in animal studies.  Animal  

workers may become exposed to primate viruses.  Immunologically compromise 
rodents that receive human xenografts, body fluids, blood, or human infectious agents 
and related materials, present a potentially unique and poorly understood 
(xenozoonosis) risk.  These rodents may develop persistent infections while   

            remaining otherwise healthy.  For this reason, such animals injected with these  
            materials need to be handled with caution, following Biosafety Level 2 or 3  
            practices in accordance with the recommendation of the Safety Officer. 

 

ACTION: EYES SPLASHED:  
1. Go to eyewash station and flush with water at least 5 minutes. 
2. Inform Supervisor immediately and report to Employee Health. 

 

MOUTH SPLASHED: 
1. Rinse with water for at least 5 minutes. 
2. Inform Supervisor immediately and report to Employee Health. 
 

NEEDLESTICK:    
1. Squeeze wound repeatedly to induce bleeding. 
2. Wash with soap and water for 5 minutes. 
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3. Inform Supervisor immediately and report to Employee Health. 
 

 
OTHER EXPOSURE: 
1. Remove contaminated clothing, wash skin, and replace with clean clothing. 
2. Inform Supervisor immediately and report to Employee Health. 

 

SMALL SPILLS (< 400 ml): 
1. Notify supervisor immediately. 
2. Check for exposure and use first aid if needed. 
3. Protect body.   Put on protective clothing (gloves, goggles, lab coat). 
4. Flush spilled material with a 1:10 dilution of bleach or betadine. 
5. Wipe down all potentially contaminated surfaces and equipment. 
6. Dispose of contaminated material as biohazardous waste. 
7. Report incident to Safety Committee. 

 

LARGE SPILLS (>400 ml): 
1. Notify supervisor immediately and call Safety Office (412-360-3704) 
2. Check for exposure and use first aid if needed. 
3. If time and safety permit, stabilize the spill with paper towels or absorbent. 
4. Leave room and close door.  Do not track spill through the facility. 
5. Insulate spill area against re-entry by personnel. 
6. Assemble potentially contaminated persons in one location. 
7. Wait for Safety personnel to arrive.   
8. For a very large spill requiring  Emergency assistance, call 911. 

 
 

CHEMICAL EXPOSURE 
 
RISKS: Typical sources of chemical exposure in the care and use of research animals 

involve the use of disinfectants, anesthetic gases, and chemicals for preserving 
tissues.  Sources can also include animals that have been intentionally exposed to 
highly toxic chemicals.  Another important source is the disposal of bedding and other 
waste materials from the experimental procedures.   

 
MSDS's are located in the ARF office.  Special instructions for handling animals 
used in experiments involving chemicals will be posted in the animal room in which 
they are housed. 

 

ACTION: FACE OR EYES   
1. Go to eyewash station immediately. 
2. Flush with water for at least 5 minutes. 
3. Notify Supervisor and report to Employee Health if injured. 
4. Report incident to Safety Committee. 

 

SKIN OR CLOTHING: 
1. Remove clothing and flush skin with large amounts of water for at least 5 minutes.  

Use emergency shower or eyewash station. 
2. Notify Supervisor and report to Employee Health if injured. 
3. Report incident to Safety Committee.  
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SMALL SPILLS: (<400 ml): 
1. Notify Supervisor immediately. 
2. Check for exposure and use first aid if needed. 
3. Do not track spill through facility. 
4. Turn off gas burners, fans, etc. 
5. Protect body.  Put on protective clothing (gloves, goggles, lab coat) 
6. Cover small spills with absorbent towels. 
7. Clean spill area working from the outside toward the center removing as 

much of the spill as possible.  Hold materials for disposal by Safety Office. 
8. Report incident to Safety Committee. 

 

LARGE SPILLS: (>400ml): 
2. Notify Supervisor immediately and call Safety Office 412-360-3704 
3. Check for exposure and use first aid if needed. 
4. Do not track spill through facility. 
5. If time and safety permit, stabilize the spill with paper towel or absorbent. 
6. Turn off gas burners, fans, etc. 
7.  Leave room and close door. 
8. Insulate spill area against re-entry by personnel. 
9. Assemble potentially contaminated persons in one location. 
10. Wait for Safety personnel to arrive. 
11. If it is a very large spill requiring Emergency assistance, call 911.  

 
 
 
 
 
 

FIRST AID 
 

RISKS: There are many occupational risks associated with personnel working in the 

animal facility.  These include animal bites, sharps, lifting or twisting injuries, scalding 
from cage wash or autoclave activities, allergens, handling of waste materials, 
chemical safety, microbiological safety, radiation safety,  
gas cylinders, and UV light. 

 
Personnel should be properly trained and know what risks are associated with 
their particular job.  Know the location of first aid kits in your area and who in your 
group has completed first aid training. 

 

 
FOR EMERGENCIES CALL 911 

 
 
ACTION: MINOR INJURY OR ILLNESS 

1. Includes minor: bites, burns, strains, sprains, allergic reaction, etc. 
2. Victim not in severe pain or distress and does not require immediate  
      hospital care. 
3. A first aid kit is located in room 16b across from the ARF office. 
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4. Administer first aid as necessary. 
5. See Table of Contents for action on specific injuries such as bites and  

exposure to hazardous materials. 
6. Notify Supervisor and report to Employee Health if necessary. 
7. Report incident to Safety Committee. 

 
 

MEDICAL EMERGENCIES 
 
RISKS: There are many occupational risks associated with personnel working in 

  the animal facility.  These include animal bites, sharps, lifting or twisting  
  injuries, scalding from cage wash or autoclave activities, allergens, handling 

of waste materials, chemical safety, microbiological safety, radiation safety,  
gas cylinders, and UV light. 

 
A major medical emergency would include any severe illness or injury that 
requires immediate hospital care.  Victim is in severe pain or distress and/or 
has life threatening condition. 
 
Examples: 

 Severe bleeding 

 Severe burn 

 Head injuries 

 Broken/dislocated joints or bones 

 Heart attack or severe chest pains 

 Unconscious and/or not breathing 

 Anaphylaxis 

 

ACTION: CALL EMERGENCY 911 
   
 

  UNCONSCIOUS AND NOT BREATHING: 
1. Begin Cardiopulmonary Resuscitation (CPR) if you know how, and continue 

until assistance arrives and you are relieved. 

 

UNCONSCIOUS BUT BREATHING: 
1. First Aid:     Begin basic first aid procedures. 

 
2. Breathing:  Monitor victim.  Gently tilt head back and open the airway. 

  
3. Bleeding:    Stop bleeding.  Help victim lie down.  Press directly on the 

    wound with sterile gauze, paper towel, clean handkerchief, 
    or gloved hand.  Maintain steady pressure for 5 to 15  
    minutes.  If bleeding from arm or leg, elevate that arm or leg. 
 

4.  Shock:     Keep victim warm.  Keep victim flat or with legs slightly elevated. 
 

  5.  Choking:     If victim can speak, encourage coughing.   If not, use Heimlich 
                  Maneuver for conscious person.  For unconscious person, call 
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for help and give resuscitation.  Try to clear airway if obstruction is 
obvious. 

 RADIATION EXPOSURE 

 
RISKS: Persons working with radioactive material are at risk of receiving both external 

  and internal exposure from the radioactive material.  Cages housing animals 
  contaminated with hazardous agents must be labeled with special instructions 
  and clearly marked.  Investigators will be responsible for handling these cages 
  during the hazardous period and the ARF staff will only handle them after the 
 designated period. 
 

 
ACTION:    NOTIFICATION: 

1. Notify Supervisor immediately. 
2. Call the Radiation Safety Officer, at 412-360-3221, the AO at 412-954-5387, or 

contact Emergency at 911. 
3. Tell the person that answers:  There has been a radiation contamination  

incident at the Service, Bldg., Floor, and Room # _______.  Follow their  
direction.  Then notify Safety Office 412-360-3704. 

 

  FOR LOCALIZED NON-VOLATILE LIQUID SPILL: 
1. Insulate spill area against re-entry by personnel. 
2. Assemble potentially contaminated persons in one location and wait for   
      radiation protection personnel to arrive. 

 

FOR A RELEASE OF  POWDERED, VOLATILE, LIQUID, OR 
GASEOUS ACTIVITY 
1. Evacuate personnel immediately, turning off any laboratory apparatus that 

needs constant attention.  Turn off all fans. 
2. Assemble personnel outside the room and instruct them to stay in one location to 

prevent the spread of contamination. 
3. Close and lock the room doors to prevent re-entry.  Seal accessible openings out 

of the laboratory to prevent further escape of airborne hazardous material. 
4. Isolate the adjacent corridor against traffic and spectators. 
5. Wait for Radiation Personnel to arrive. 

 

CARE OF CONTAMINATED PERSONNEL 
1. Measure clothing for contamination. 
2. Remove significantly contaminated clothing and, if necessary, clothe individual 

in an uncontaminated lab coat. 
  3.  Radiation Protection Personnel will monitor for contamination and will 

decontaminate individuals and area (they will measure and record all radiation 
levels after each washing or showering). 
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HVAC FAILURE 
 
RISKS: Risks associated with HVAC failure are primarily to animal health.  Animals  

cannot tolerate extreme temperatures, and can die from excessive heat.  All 
HVAC failures are considered emergencies, and must be repaired immediately.   
 
The HVAC system for the University Drive Animal Facility is served by emergency   
power via a generator located in Building (?).  The fuel tank supplying the generator is 
in the ground adjacent to the building and has a capacity of 2000 gallons.  The 
generator can supply emergency power for 5 to 7 days. 
 
The animal facility HVAC reheat unit is designed to fail in the "off" position 
so that loss of power or air pressure does not result in maximal heating of 
the animal room.  This design is to prevent the loss of animals due to  
excessive temperature.   In addition, each animal room is equipped with a dual control 
wall unit with thermostat that can provide both heating and cooling as  
a temporary backup system in the event of HVAC failure. 
 
The Guide for the Care and Use of Laboratory Animals recommends housing rodents 
at temperatures ranging from 64F-79F.  Other species will have slightly different 
temperature requirements.  Brief, infrequent, moderate fluctuations in 
air temperature can be tolerated by most species.   
 
Generally, exposure of unadapted animals to temperatures above 85F or below 40F  
might produce clinical effects that could be life threatening.   

 

ACTION: TOO HOT (loss of air conditioning) 
1. This is VERY SERIOUS!  Provide immediate care to animals. 
2. Turn on backup wall units in all rooms and set to "low cool". 
3. Check all animals for any problems and make sure they have plenty of water.  
4. Call Emergency Workorder Hotline at (412 360-1123) and report type and location 

of problem. 
5. If problem occurs at night, or on the weekend or holidays, call Emergency 

Workorder Hotline.(412 360-1123). 
6. To contact the Emergency Workorder Hotline, dial (412 360-1123).   
7. This is considered an emergency and must be repaired immediately. 

   
TOO COLD (loss of heating) 
1. Provide immediate care to animals. 
2. Turn on backup wall units in all rooms and set to "low heat". 
3. Check all animals for any problems. 
4. Check carefully to make sure animals are not sitting on wet bedding  

due to a water leak.  Animals can die if exposed to cold wet bedding for any 
length of time.   Pay particular attention to mice with litters.  Litters on wet 
bedding can die very quickly. 

5. Call Engineering at 412 360-1123 and report type and location of problem. 
6. If problem occurs at night, or on the weekend or holidays, call the Emergency 

Workorder Hotline. 

 

STRANGE ODORS 
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RISKS: Strange odors could be an indication of chemical exposure or fire.   

If construction is being performed in the area, this could be a source 
           of the odor.  However, do not assume that the odor you smell is from  
           the construction, or that it is harmless.  Report the odor to the appropriate  
           persons. 

 

ACTION:   CHEMICAL ODOR:  
1. May cause burning eyes, coughing, nausea, etc., although physical effects  

may not be immediate.   
2. Notify people in the area. 
3. Notify Supervisor. 
4. Notify Safety Office (412-360-3704). 
5. If it is a familiar recurring chemical odor, this may indicate a ventilation problem in 

the physical plant, or improper handling procedures. 

 

BURNING ODOR:        
1. A familiar recurring burning odor may indicate an overheated motor,  

overheated wiring or an electrical fire. 
2. Turn off power to affected equipment if applicable and get repaired. 
3. You do not need to see smoke for a fire to be present.   
4. Report any burning odor. 
5. Notify people in the area. 
6. Notify Supervisor. 
7. Call the Emergency Workorder Hotline (412 360-1123) or Emergency at 911. 

 
 

 

UTILITY FAILURE 
 
RISKS: Any type of utility failure has the potential to interfere with the proper care of 

  laboratory animals. The animal facility is supplied with emergency power in the  
event of power loss.  However, close monitoring of the animals and the HVAC 
system would still be required.  Water failure would have a serious impact on the 
facility, preventing cage washing and the ability to supply drinking water.  Steam 
failure would also have a serious impact, affecting the heat supply, humidity  
levels, and sterilizing equipment such as cage washers and autoclaves. 
 
The HVAC system in the animal facility is served by emergency power via a generator 
located in Building 92.  The fuel tank supplying the generator is in the ground adjacent 
to the building and has a capacity of 2000 gallons.  The generator can supply 
emergency power for 5 to 7 days.  The hospital has a 500,000 gallon water storage 
tank which could supply emergency water for about 3 days. 

 
PHONE        If a problem occurs, notify the Emergency Workorder Hotline. 

 

ACTION: ELECTRICAL FAILURE 
1. Make sure emergency power has come on. 
2. Make sure HVAC system is running. 
3. Check animals. 
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4. Not necessary to contact Engineering unless power is not restored in a 
reasonable amount of time. 

 

STEAM FAILURE (rooms cold, sterilizing equipment cold) 
1. Engineering periodically will temporarily shut down the steam supply to various 

buildings for routine maintenance. Before calling the Emergency Workorder 

Hotline, check to see 
if the building is scheduled for such a shutdown.  If it is not, proceed to #2. 

2. Call the Emergency Workorder Hotline and indicate location and type of problem. 
3. If animal rooms are affected, turn on wall units and set on "low heat". 
4. Lack of heat in the animal rooms is an emergency and must be repaired 

immediately.  Equipment requiring steam will need to be checked as well. 

 

SEWER/DRAIN STOPPAGE (clogged or overflowing) 
1. Call the Emergency Workorder Hotline and indicate location and type of problem. 
2. Control flooding or redirect water flow if possible. 
3. Prevent contaminated water from spreading to animal rooms. 

 

WATER FAILURE (washing equipment, sinks, toilets not working) 
1. Call the Emergency Workorder Hotline and indicate location and type of problem. 
2. Locate an alternate source of water in the event of prolonged failure. 
3. Have storage containers on hand and fill if necessary. 
4. See p. 35 for minimum water requirement of animals. 

UTILITY FAILURE--EQUIPMENT CHECKLIST 

 

Depending on the type and scope of a utility failure, some or all of the following items will need to be 
checked: 

O Emergency power/generators 

O Breaker panels  
 HVAC system 
 Cage washer, bottle washer, autoclaves 
 Water shut off valves 
 Alternate water supply 

 Flashlights and batteries 
 Portable radio (emergency broadcast system) 
 Critical freezers or refrigerators 

 

FIRE 

 
RISKS: Smoke inhalation, heat, toxic gases.  The lives and safety of humans within 

this institution is of top priority.  Know the location of fire extinguishers, alarm  
pull stations and building exits.   In any emergency, the lives of humans take  
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first priority, followed by the lives of research animals.   Evacuation of animals  
is a "last resort" strategy. 

 
 

 

ACTION: Rescue victims.  Alert others.  Pull the alarm. 

 
 

  Alarm.  Call Emergency  911  Give your name, extension,  

                          location of fire and type. 
 
 

  Contain--Close all doors. 

 
 

  Extinguish--Only if it's safe to do so, have alerted other staff  

                          and turned in the alarm. 
 
 

Relocate the animals only if it becomes necessary, and it is safe to do so, 

     to an area on the same floor, preferably one with an exit in the event  
     that animals must be moved out of the building. 
 
 

WATER FAILURE--MINIMUM WATER REQUIREMENTS OF ANIMALS 

RISKS: On rare occasions, the building water supply may need to be temporarily shut 

off for repairs to the system.  Engineering will give sufficient notice prior to any shutoff.  
Temporary interruption in supply should pose no threat to the animal  
facility.  In the unlikely event of water failure, a backup water supply plan should  
be in place so that the minimum water requirements of the animals are met.  The 
hospital has a 500,000 gallon storage tank which can supply emergency water for 
about 3 days. Consideration should be given to the installation of a gravity fed water 
storage tank in the building that houses the animals.   

 
  Water requirements for the various species are as follows: 

Mice:  4-7 ml daily, or 1.5 ml per 10 grams body weight daily 
  Rats:  24-60 ml daily, or 10-12 ml per 100 grams body weight daily 

Hamsters: 10 ml per 100 grams body weight daily 
  Guinea Pigs: 50-80 ml daily, or 10 ml per 100 grams body weight daily 
  Gerbils: 3-6 ml daily, or 4-7 ml per 100 grams body weight daily 

Rabbits: 100-600 ml daily, or 50-100 ml per 1 kg (1000 g) body weight daily 
  Primates: 400-600 ml per day 

Cats: 100-200 ml daily, or 40 ml per 1 kg daily depending on food type 
  Dogs:  400-1200 ml daily, or 40 ml per 1 kg body weight daily 
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Swine: 1-4 % of body weight per day 
  Sheep/goats: 1-3 L per day 

The Pittsburgh VAMC animal facility at University Drive currently houses 
only mice, rats, and rabbits. 

   

ACTION: CONTAINERS 
1. Have a supply of large containers on hand for bulk water storage (can use trash 

cans with fresh liners if necessary). 
2. Have a supply of spare water bottles for animal cages. 
3. Fill all available containers with water and top off all water bottles. 
4. Mouse cages containing 2-5 mice use 250 ml bottles. 
5. Pregnant mice use 250 ml bottles. 
6. Singly housed mice (males or non-pregnant females) use 125 ml bottles. 
7. Rat cages use 1000 ml bottles. 

 

WATER SOURCES 
1. Bulk storage on hand in the animal facility or hospital water storage tank. 
2. If no water available from bulk storage, purchase water from local vendors. 
3. Potential local vendors include the following: 
 

CAGES 
1. Have an extra supply of clean or disposable cages on hand for cage changing. 
2. As a last resort it may be necessary to hand clean cages by dumping dirty bedding 

and refilling cages without washing them. 

 

BOMB THREATS (TELEPHONE) 

 
RISKS: You must assume that the threat is real.   Due to well known past events targeting 

  federal buildings, any federal building is a potential target.  Buildings in which 
  investigators perform animal research, or research offices are located, are potential 

targets as well.  Be alert for any suspicious packages or foreign objects.   Do not 
touch them.   Report them to the VA Police immediately.  Prepare for evacuation. 

 

ACTION:  TELEPHONE THREATS 
1. Prolong the conversation by asking the caller to repeat the message. 
2. Ask where the bomb will explode, at what time, and the type. 
3. Be alert for background noise and voice characteristics. 
4. Note if the caller indicated knowledge of the hospital by his description of locations. 
5. Telephone Emergency 911 and relay the information. 
6. Complete the Bomb Threat Checklist. 

 

BOMB THREAT CHECKLIST 
 
Date_________________ 
 
Time Call Received_____________Time Caller Hung Up______________ 
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Exact Words of Person Placing Call   ___________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
Questions To Ask (If Possible) 
 
1. When is the bomb going to explode?  ________________________________ 
2. Where is the bomb right now?   _____________________________________ 
3. What kind of bomb is It?  __________________________________________ 
4. What does it look like? ____________________________________________ 
5. Why did you place the bomb?_______________________________________ 

 
Description of Caller's Voice  
 
Male___________Female____________ 
Young_________ Middle Aged_________Old_________ 
Tone of voice_______________________Accent_________________________ 
Background noise__________________________________________________ 
Is voice familiar?________If so, who did it sound like? _____________________ 
Person (receiving) (monitoring) call_____________________________________ 
 
This form will be delivered to the Hospital Director or his designee as soon as  
possible after receipt of threat. 

 
BOMB THREATS (SUSPICIOUS PACKAGES, ETC.) 
 
RISKS: You must assume that the threat is real.   Due to well known past events  

targeting federal buildings, any federal building is a potential target.   
Buildings in which investigators perform animal research, or research offices  
are located, are potential targets as well.  Be alert for any suspicious packages  
or foreign objects.   Do not touch them.   Report them to the VA Police immediately. 

 

WARNING SIGNS:  IS THE PACKAGE SUSPICIOUS? 
 Origin:  note the postmark 

 Handwriting:  be careful if it is unusual or inconsistent with the address 

 Balance:  whether contents are loose or heavier on one side than the other 

 Weight:   whether it is excessively heavy for its volume 

 Feel:  springiness at the top, bottom, or sides, but it does not bend or flex 

 Protruding wires 

 Holes:  in the envelope or wrapping 

 Grease marks 

 Smell:  a smell suggestive of almonds or marzipan, or any other strange smell 

 Unexpected delivery 

 Suspicious packaging 

 Letter stiffness:  presence of stiff cardboard, metal, or plastic 

 Inner sealed enclosures 
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ACTION: SUSPICIOUS PACKAGE, ENVELOPE, OR OBJECT 
1. Do not try to open or touch item. 
2. Isolate the item and evacuate everyone in the vicinity to a safe distance. 
3. Notify VA Police at 911. 

 

 

FLOOD AND HIGH WATER 

 
RISKS: The Research Building at the VAPHS University Drive VAMC is located in an area 

unlikely to experience flooding during storms. Any flooding risk is more likely to be as 
a result of overflowing drains, broken water pipes or downspouts, or any damage to 
the building that may allow rain to enter the facility. 

 

ACTION: FOR ANY FLOODING 
1. Assess the degree of flooding.  If it is not life threatening, call the Emergency 

Workorder Hotline,. 
2. If severe flooding, call Emergency 911 and the the Emergency Workorder 

Hotline,.   
3. If time permits, complete safety actions: 

 Turn off electrical equipment and breakers. 

 Close all doors. 

 Relocate animals from affected area if safe to do so. 
4. Evacuate the area or building immediately. 
5. Make sure all personnel have evacuated 
6. Follow designated evacuation route to fire exits and meet at assembly area. 
7. Await instructions from Emergency personnel. 
8. Evacuate animals when possible after Emergency personnel approve re-entry. 

 

STORMS: TORNADOES, HURRICANES, and EARTHQUAKES 

RISKS: Damage from storms of any kind can be severe and life threatening.  Severe 

  winter storms can prevent access to the facility, cause power outages, or downed 
trees.  Summer storms can bring lightning damage, flooding, power outages,  
downed trees, or spontaneous funnel clouds.  Damage from hurricanes and  
tornadoes includes structural damage, downed trees, and power outages.  Damage 
from earthquakes can be major or minor structural damage or damaged utilities. 
 
In any type of storm, communications may be down, utility loss can prevent use of 
vital equipment, access to the facility may be limited or unavailable. 
 

ACTION: WINTER STORMS    
1. Prepare in advance-- most times weather reports will give advance notice. 
2. Identify essential personnel required to care for the animals. 
3. Prepare for possible overnight sleeping arrangements or confinement to the 

building for a prolonged period.  Conference rooms and offices can be utilized. 
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4. Keep at least a 2 day supply of canned and frozen food on hand for employees. 
5. Meals may be available from the VA Canteen on a limited basis. 
6. Keep flashlights and battery powered radios on hand. 
7. Notify family members if a prolonged stay is expected.  
8. Inform Facility Manager of which employees will be staying in the building. 
9. Make sure animals have enough food and water in case of extended care delays. 

 
SUMMER STORMS   
1. Prepare in advance--most times weather reports will give advance notice. 
2. Prepare for intense wind, rain, lightning, and/or hail. 
3. Stay indoors unless it is absolutely necessary to go outside the building. 
4. Have flashlights and battery powered radios on hand. 
5. Monitor Animal Facility for any possible damage. 
6. If damage occurs, follow emergency procedures based on type of emergency. 

 

TORNADOES, HURRICANES 
1. Keep flashlights and battery powered radios on hand. 
2. Expect power outages, shattered glass, or damage from downed trees. 
3. Stay in first floor or basement location. 
4. Identify safe areas that will provide protection from falling objects or shattering 

glass (interior rooms, doorways, corner of the room, etc). 
5. Move large items (file cabinets, bookcases) that could overturn and block exits. 
6. Check for any missing or injured personnel. 
7. Check for any missing or injured animals.  Humanely destroy animals in severe 

pain or distress as determined by the Veterinarian or Facility Manager. 
8. Be prepared to vacate the building. 

9. Mark cage tags according to animal evacuation procedures and prepare for 
possible evacuation. 

 

EARTHQUAKES 

 
RISKS: Earthquakes can strike with no warning.  Damage can range from minor to  

severe.  Identify safe areas that will provide protection from falling objects or 
shattering glass (interior rooms, doorways, corner of the room, etc).  Move  
large items (file cabinets, bookcases, etc.) that could overturn and block exits. 
Check for large items overhead that could fall on you during the shaking. 
Keep emergency supplies on hand including flashlights, batteries, radio, food 
and water.   

 

ACTION: DURING EARTHQUAKE 
1. Drop down, cover yourself, and hold on in the nearest available protected place. 
2. Hold on as tight as possible as the shaking could move object out of your grasp. 
3. Shaking may only last 10-30 seconds. 
4. Doors may swing uncontrollably back and forth. 
5. Glass may shatter, so turn your face to your knees or the floor to protect yourself. 
6. Be prepared for aftershocks.  Shaking may return in seconds, minutes, or hours. 
7. If outside, keep a safe distance from buildings, power lines, and trees. 
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AFTER SHAKING STOPS 
1. Be prepared for aftershocks. 
2. Check for missing or injured personnel and request immediate medical help. 
3. If qualified, provide first aid.  Do not move seriously injured personnel. 
4. Do not use candles, matches, or other flames and do not turn electrical equipment 

on or off.  Flames or electrical sparks can cause any leaking gas to 
ignite or explode. 

5. Check for building safety.  If fire, broken gas pipes, chemical or radiation spill  
or severe structural damage are occurring, evacuate immediately and verify  
that all personnel have vacated the building and notify emergency personnel. 

6. If possible, check animals for injuries and provide medical care but do not  
delay evacuation.   

7. Humanely destroy any animals in severe pain or distress as determined by  
the Veterinarian or Facility ARF Manager. 

8. Prepare for evacuation of animals to alternate site.  If damage in the area is  
widespread, alternate sites may not be available and care will have to be provided 
on-site. 

9. Prepare to remain at the site for prolonged periods without water, power, or 
phones.  Blocked roads or damaged bridges may prevent a return home. 

 

QUARANTINED ANIMALS EVACUATION PROCEDURES 

 
RISKS: Animals housed in quarantine facilities require special handling.  They  

may be ill or may have undergone procedures that require specialized care 
and equipment.  In general, the evacuation priority category for these animals 
would be red. If at all possible it is best not to move these animals.  The exception 
would be animals imported from other facilities that are housed in quarantine simply 
for observation purposes.   
 
If evacuation is necessary, imported animals must be kept separate from the 
rest of the animal colony.  Any special equipment or medication required by 

ICU animals must be transported with the animals. 

 
ACTION: QUARANTINED ANIMALS 

1. Mark cage tags according to evacuation priority method (color coded paper). 
2. Identify location for temporary housing of animals away from rest of colony. 
3. Have extra cages, lids, microisolator tops and bottles on hand. 
4. Follow evacuation procedures based on type of emergency. 

 

 

WORKPLACE VIOLENCE 

 
RISKS: Due to well known past events targeting federal buildings, any federal building is a 

potential target.  Buildings in which investigators perform animal research, or research 
offices are located, are potential targets as well.  Keep up to date on violence 
prevention training and the warning signs that may indicate a disgruntled employee.  



 

VAPHS ARF Emergency Operations Plan R&DC Approved 1/22/2013       44 

Be alert for any suspicious packages or foreign objects.   Do not touch them.   
Report them to the VA Police immediately.  Prepare for evacuation. 

 

ACTION: DISGRUNTLED EMPLOYEES 
1. If person is armed, warn others in the area to evacuate immediately. 
2. If unable to evacuate, hide behind furniture, closets, or out of the way areas. 
3. Call Emergency at x2555. 
4. Do not re-enter area until Emergency personnel indicate it is safe to do so. 
5. Do not interact with person unless you are sure they are unarmed. 
6. Be sympathetic and make an effort to understand their concerns. 
7. Person may be agitated and unwilling to interact.   
8. Attempt to determine if there is potential for harm to personnel or the facility. 
9. If unsure, call Emergency at 911. 
10. Refer individual to the Assistant Chief of Staff for Research or the Administrative 

Officer.  If unavailable, refer to the Employee Assistance Program. 

 

ACTION:  SUSPECTED TERRORIST ACTIVITY 

1. Be alert for suspicious persons or activities. 
2. Be alert for suspicious packages or objects. 
3. Be especially vigilant on the anniversaries of notable terrorist events, such as NYC 

9/11, the Oklahoma City bombing, the Waco fire, or animal rights events. 
4. Report any suspected terrorist activity immediately to the VA Police or 

Emergency at 911.  
 

ANIMAL RIGHTS DEMONSTRATIONS 

 
RISKS:  Employees need to be alert to unauthorized persons in or near the Animal Facility  

or the Research building.   Approach unfamiliar persons and ask if they need 
directions or assistance.  Only those persons authorized by Research Service are 
allowed entry to the animal facility.  If the person does not have an employee I.D. or is 
unfamiliar to you, do not allow entry.  Instead ask co-workers if they can verify the 
persons' identity.    
 
Animal activists sometimes try to gain entry under false pretenses, such as claiming to 
have an appointment or a delivery.  A peaceful demonstration by animal rights 
activists is unlikely to pose a threat to the animal facility.  However, due to heightened 
emotions, the potential for problems exists.  

 
 

ACTION: PEACEFUL DEMONSTRATION 
1. Notify VA Police or Emergency at 911. 
2. If on public property, (streets or sidewalks outside VA jurisdiction), avoid 

confrontation by walking around demonstrators. 
3. If on VA grounds, follow directions of VA Police. 
4. f activists have gained entry to the building, avoid the area and remain in your 

office or work area until otherwise directed by Police. 
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ACTS OF VIOLENCE 
1. Call Emergency at 911. 
2. Leave the area immediately. 
3. Do not return to the area until the Police have determined it is safe to do so. 
4. After returning, assess the damage to the animal facility (if any) and make  

sure that animals are not hurt and that none have been released. 
  5.  Call the Emergency Workorder Hotline immediately if any repairs are required. 

 SECURITY BREACH / BREAK-INS 

 
RISKS: Security at the VAPHS University Drive is of the utmost importance.  Employees in the 

Research Department, in addition to general security concerns, must also be aware of 
security concerns specific to the building activities.  Buildings in which animal 
research is performed, or in which investigators' offices are housed, are potential 
targets of animal rights activists.   Animal activists sometimes try to gain entry under 
false pretenses, such as claiming to have an appointment or a delivery.  Awareness 
and following security guidelines are the best defense. 
 
The VA Police are available 24 hours a day, 7 days a week.  Call to request an escort 
or report unusual/suspicious activity.  If an emergency exists, call 911. 

 
4. The Research Building exterior doors are to remain locked.   

 
The Animal Facility is protected by an entry alarm with access codes given only to 
authorized personnel.  The alarm is connected to the VA Police station and if triggered 
will ring at the station.  A keycard system is in place as well, and a keycard is required 
for access to the building, as well as the animal facility.  The facility is to be locked 
and alarmed after normal office hours or at any time the facility is unattended by staff 
members.  

 

 

 ACTION: SAFETY PRECAUTIONS 
1. Lock offices and laboratories, and secure valuable property. 
2. Be alert for suspicious persons, and report to VA Police immediately. 
3. A keycard and VA issued ID badge is required for entry into the animal facility. 
4. Make sure all persons are wearing a VA issued ID badge. 
5. Do not give out alarm codes to anyone not authorized to use the facility. 
6. Change alarm codes frequently. 

 

ACTION: SECURITY BREACH / BREAK-IN 
1. Crime in progress--call Emergency at 911 then leave area immediately. 
2. Theft of property--report incident to VA Police. 
3. Suspicious persons, objects, or incidents--call VA Police or if emergency call 911. 

MEDIA REPORTS/FOIA INQUIRY/ACTS OF DESTRUCTION 

 
RISKS: Due to well known past events targeting federal buildings, any federal building 



 

VAPHS ARF Emergency Operations Plan R&DC Approved 1/22/2013       46 

is a potential target of terrorists.  Buildings in which investigators perform animal 
research, or research offices are located, are potential targets of animal rights 
activists as well.  Inquiries from the media or others using the Freedom of  
Information Act may occur.  Be alert for any suspicious packages or foreign  
objects.  Do not touch them.  Report suspicious persons or packages to the VA Police 
immediately.   

 
 

ACTION: MEDIA REPORTS/FOIA INQUIRY 
1. Phone calls directed to individuals within the facility about any employee or 

scientific project should be referred to the Facility Manager or Veterinarian. 
2. Facility Managers and Veterinarians should not immediately answer any 

questions which are inflammatory in nature. 
3. Refer such questions to the VA Public Affairs Staff.   
4. If the nature of the inquiry indicates a possible emergency, call 911. 
5. Keep all personnel and Public Affairs informed of any impending problems. 
6. In all situations, do not be rushed or provoked into making an inaccurate 

statement. Use caution and refer inquiries to the VA Public Affairs Staff. 
7. Notify CVMO office. 
8. Keep a record of all contacts during any event. 

 
 
ACTS OF DESTRUCTION 
1. Report any acts of destruction immediately to Emergency at 911. 
2. If it is safe to do so, assess the damage. 
3. Check the animal facility for any possible damage. 
4. If damage has occurred, follow emergency procedures based on the type of 

emergency. 

 

 


