
 
BRIEF DESCRIPTION OF VIPER AND APPLICATION PROCEDURES 

 
BACKGROUND:  
 

The VA Pittsburgh Healthcare System (VAPHS) is a training site for the VA Office of 
Academic Affairs (OAA) Interdisciplinary Fellowship in Addictions. The overarching goal of 
the VAPHS Interdisciplinary Addiction Program for Education and Research (VIPER) is to be 
a pioneer and a VA resource in competency-based interdisciplinary clinical and research 
training for developing the next generation of VA leaders in addiction-related clinical 
practice, research, and education.  
 
The purpose of VIPER is to increase the number and professional diversity of highly-
qualified VA clinicians, researchers, and educators prepared to reduce the burden of 
Veteran alcohol and other drug (AOD) use, addiction, and related health consequences in 
general medical and specialty settings. The aims of this competency-based fellowship are 
to:  
 

1. Develop VIPER Fellows’ capacity to fully assess, treat, and manage patients with            

AOD use and addiction within interdisciplinary systems of care (Interdisciplinary 
Addiction Practice). 

2. Develop VIPER Fellows’ capacity to develop, test, and implement interventions and 

processes of care for patients with AOD use and addictions in collaboration with  
investigators with diverse professional backgrounds, methodologies, and approaches 
(Interdisciplinary Addiction Research).  

3. Disseminate and evaluate a national VA curriculum to enhance Interdisciplinary  
Collaborative AOD Practice and Research (Interdisciplinary Addiction Educational 
Resource).  

 
VAPHS and its academic partner, the University of Pittsburgh (UPitt), possess the institutional 
and VISN-level commitment; interdisciplinary clinical, research and educational infrastructure; 
and national leadership in VA and non-VA addiction initiatives to achieve this goal and evaluate 
our milestones.  
 
VIPER Co-Directors, Lauren Broyles PhD RN (Nurse) and Adam J. Gordon MD MPH 
(Physician) are health services investigators, implementation scientists, and clinicians with 
extensive interdisciplinary addiction collaborations and scholarship. They, along with an 
interdisciplinary Executive Committee and clinicians, have demonstrated considerable 
leadership in 1) VA and non-VA substance use clinical and research initiatives 2) in 
interdisciplinary addictions education and interdisciplinary research training in the VA and local 
medical centers, and 3) national interdisciplinary organizational and literary efforts. VIPER 



provides a rich Fellowship for VA clinicians and researchers from all professional disciplines and 
serves as a national VA resource for the development of VA change agents in addictions clinical 
practice and research.  
 
VIPER FELLOW ACTIVITIES:  
 
      VIPER Fellows will achieve three sets of competencies in:  
            1. Interdisciplinary Addiction Practice: Discipline-specific competencies.  

2. Interdisciplinary Addiction Practice: Competencies in interprofessional collaboration  

3. Interdisciplinary Addiction Research: Competencies in interprofessional research  
    team functioning 

 
The VIPER Core Curriculum (CC) has been carefully planned to support achievement of these 
competencies, enabling Fellows to receive interdisciplinary training while providing necessary 
time for participation in mentored scholarly activities. Fellows may also participate in optional 
coursework (leading to a certification or a degree) at the University of Pittsburgh based on 
individual interests and funding.  
 
Each VIPER Fellow will participate in the following Core Curriculum components over his or  
her 2-year fellowship.  
 
      CC 1: Establishment of an interdisciplinary mentor team  
      CC 2: Completion of interdisciplinary clinical training in addictions  
      CC 3: Completion of addiction education  
      CC 4: Participation in discipline-specific seminars and activities  
      CC 5: Proposal, initiation, and management of an Interdisciplinary Addiction Scholarly    
                 Project    
      CC 6: Dissemination of the Interdisciplinary Addiction Scholarly Project  
      CC 7: Participation in the Interdisciplinary Research Training Seminar series  
      CC 8: Participation in the University of Pittsburgh Health Services Research Seminar series  
      CC 9: Participation in VAPHS Research Seminar series  
      CC 10: Participation in scientific management and leadership training  
      CC 11: Completion of instruction in responsible conduct of research  
 
VIPER Fellows will meet regularly with the Co-Directors, mentors, and affiliated faculty.  
 
VIPER Fellows will be provided office space, equipment, and computer support to conduct 
VIPER activities.  
 
CANDIDATE ELIGIBILITY:  
 

Please see the attached document for specific VIPER applicant eligibility criteria. In 
summary, VIPER Fellows must be United States Citizens, meet employment criteria for the 
VA Pittsburgh Healthcare System, have a Doctorate or Master’s Degree in their discipline, 
and meet certain discipline-specific criteria.  

 
APPOINTMENT:  
 

Appointments to VIPER will be made under 38 U.S.C. 7406 (Physicians) and 28 U.S.C.  
7405 (a)(1)(D) (Associated Health Fellows) for two years.  



COMPENSATION:  

The stipend rate will be based on years of previously completed ACMGE- or AOA-
accredited residency training and equivalent experiences as determined by OAA and index 
rates approved by the University of Pittsburgh and VAPHS. Rates are reviewed annually 
against national norms for the discipline.  

 
Stipend rates for Associated Health Fellows are currently published at 
http://vaww.oaa.med.va.gov/DBReports/LocBasedStipends.aspx. . As this is an internal VA 
website, upon request, we are happy to provide the stipend tables for applicants currently 
outside of the VA system. When accessing the stipend table, please be certain you are 
viewing the cost-adjusted figures for the Pittsburgh region by selecting Pittsburgh from the 
drop down menu at the top center of the page. Physician Fellow stipends are based on the 
PGY scale according to the number of ACGME accredited years of training completed. 
Rates vary from site to site based on the affiliation agreement with the University of 
Pittsburgh. Please contact us for additional information.  

 
The OAA, upon consultation with the VIPER leadership, reserves the right to use a different 
mechanism to establish Fellow pay rates in the future. Fellows will be paid from the VAPHS 
unless OAA provides written approval for another payment mechanism.  

 
Fellows are eligible for Federal Health Benefits and Life Insurance Programs  

 
Fellows shall not receive additional revenue from any source as compensation for their 
VIPER duties.  

 
Full time appointments are preferred.  

 
APPLICATION PROCEDURES:  
 

Applications will be accepted at any time. Applicants are strongly encouraged to contact the 
program Co-Directors for questions regarding VIPER prior to submitting an application. Each 
VIPER candidate should submit a letter of interest (no more than 3 pages), an updated CV, 
and three reference letters. The applicant’s letter of interest should include: a brief summary 
of the candidate’s future career goals, educational goals, and details of the desired training 
elements, including research mentor(s) with whom the candidate might be interested in 
working.  
 
Materials should be submitted by email to the attention of VIPER Co-Directors Dr. Lauren 
Broyles, PhD, RN, and Dr. Adam Gordon, MD, MPH at Lauren.Broyles@va.gov or 
the address below. Applications will be accepted on an ongoing basis until positions are 
filled. 
  

APPLICANT REVIEW PROCEDURES:  
 

Applicants will receive a response to their application material within 10 business days. 
Upon receipt of the VIPER application, both Co-Directors will review the applicant’s 
material. References will be contacted of qualifying candidates. Highly qualified candidates 
will be selected for interviews. Initial interviews will be conducted via phone, 
teleconference, and/or in-person. These interviews will assess each candidate’s level of 

http://vaww.oaa.med.va.gov/DBReports/LocBasedStipends.aspx
mailto:Lauren.Broyles@va.gov


interest in, commitment to, and aptitude for a long-term VA career in the conduct of 
interdisciplinary addiction scholarship. Subsequent in-person interviews of selected 
candidates may occur in Pittsburgh, PA.  

 
Application and interview data will be reviewed and scored by both Directors and members 
of the VIPER Executive Committee. The reviewers will use the following criteria to judge 
the application:  

 
1. Applicant meets the intent of VIPER in developing interdisciplinary addiction  

education, clinical, and research activities. 

2. Candidate has the background and qualifications for and commitment to pursuing an  

interdisciplinary education, clinical, or research addiction career 

3.   Strength of existing and planned association with the VA  
 

Candidates will be selected on the basis of these criteria, the applicant’s submitted 
material, the interview data, reference information, and the priorities of the program in 
terms of recruiting candidates of diverse backgrounds and maintaining a balance among 
Fellows with health professional and research doctorates. The VAPHS and University of 
Pittsburgh have a long history of promoting access to individuals limited by virtue of race, 
ability, or economic status and have experience with supporting the research careers of 
minorities.  

 
We will assist external candidates who wish to pursue careers in finding local mentors and 
in developing didactic programs for their training in the VAPHS and the University of 
Pittsburgh. This will allow them early opportunities to form relationships with potential 
mentors through institutes and centers and develop conceptualization of their research 
program, even before they enter the VIPER.  

 
CONTACT INFORMATION:  
 
Lauren M. Broyles, PhD RN   Adam J. Gordon, MD MPH  
Co-Director, VIPER    Co-Director, VIPER  
lauren.broyles@va.gov  adam.gordon@va.gov 
412-360-2269     412-360-2214  
 
 
Mailing Address:  
 
VIPER Fellowship  
c/o Drs. Lauren Broyles or Adam Gordon  
Center for Health Equity Research and Promotion (CHERP) 
VA Pittsburgh Healthcare System  
Pittsburgh, PA 15240 
Fax: 412-360-2284 

Date Approved by VIPER Directors: June 11, 2013 
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