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Water System Enhancements
July 2013 Update

On July 2, 2013, VA Pittsburgh Healthcare System (VAPHS) hosted several informational sessions with our stake-
holders and local press outlets to share what steps we have taken to enhance our water system and usher in a new 
era of Legionella control. This update, which summarizes the day’s presentations, is part of our ongoing effort to 
share factual, timely information with Veterans, employees and our many health care partners.
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Progress Checks: Five Enhancements In Action

VAPHS leadership meets with Congressional and community partners.

1. Installing mixing valves and instantaneous 
hot water heaters

Key 
Points

This project will protect users from get-
ting burned while simultaneously killing 
Legionella by maintaining our water system 
at a temperature of 140 degrees Fahrenheit.

Contractors are working every day of the 
week to install valves on 3,300-plus faucets 
and shower heads at University Drive and 
H.J. Heinz.

Improvements began:  June 17, 2013, and are 
15 percent complete.

Ta
rget date: 

Sept. 1, 2013

2. Mapping piping in our above-ground 
plumbing systems

Key 
Points

This project will help us identify obsolete 
sections of piping, which we will then 
remove, while also enhancing the overall 
efficiency of our water systems.

We anticipate mapping an estimated 14 miles 
of piping at University Drive and H.J. Heinz.

Improvements began:  May 5, 2013, and are 5 
percent complete. 

Ta
rget date: 

Dec. 31, 2013

3. Partnering with the U.S. Environmental 
Protection Agency 

Key 
Points

We have held calls with the EPA dating back 
to February 2013.
At our invitation, the EPA sent three  
Legionella experts for a two-day visit in June 
2013 to view our facilities and current efforts.
We anticipate continuing this partnership 
and inviting the EPA to review our HACCP 
plan draft in the near future.

4. Joining the Pittsburgh Community  
Legionella Partnership

Key 
Points

Led by the Jewish Healthcare Foundation, 
this group held its inaugural session in 
June 2013 and is devoted to reducing the 
risk of Legionella in health care settings.
Participants included the Allegheny County 
Health Department, Centers for Disease 
Control and Prevention (CDC), Pennsylva-
nia Department of Health and others.

We presented on the history of Legionella at 
VAPHS and summarized gaps in research 
and practice guidelines related to managing 
Legionella outbreaks and risks.
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5. Drafting our HACCP water safety plan
Key 

Points
We are working with a contracted company, 
Phigenics, which specializes in developing 
and implementing HACCP plans.
Our Water Management Team—composed of 
VAPHS employees and Phigenics experts—is 
driving this process.
To date, this team has successfully:

1. Described how water is processed and 
used at VAPHS
2. Analyzed potential hazards in our water 
systems
3. Defined critical control points and 
critical limits for each point
4. Created a monitoring plan and identified 
corrective actions

We now report all plan details, test results 
and actions to a secure web-based water 
management system.
Phigenics conducts daily water chemistry 
tests on a rotating basis at more than 3,000 
water fixtures across all three campuses.

This plan is a working document which we 
will continuously refine. 

Ta
rget date: 

Aug. 31, 2013
What is HACCP?
HACCP stands for Hazard Analysis and 
Critical Control Points and is the most used 
process globally in terms of protecting people 
from waterborne or food borne disease 
causing microorganisms. The CDC, EPA, 
American Water Works Association, The Joint 
Commission on Hospital Accreditation and the 
World Health Organization have all expressed 
support for the use of HACCP plans to help 
prevent Legionella pneumonia. 

  VA Pittsburgh has 
the most aggressive 
validation plan that 
Phigenics has ever seen”

—Tony Dallmier  
Phigenics Regional Manager 

“

In response to the recently-published allegation that our organization has gone to great lengths to hide years and years 
of repeated Legionella outbreaks: This statement is absolutely untrue. At every turn—even back in 2011—we reported 
confirmed cases of Legionella pneumonia to the Allegheny County Health Department. In response to positive en-
vironmental samples, we treated and retested our water system. In 2012, when we identified a potential outbreak, we 
issued a press release and began aggressively treating our water system on the very same day that the CDC confirmed 
that our patient cases and environmental samples matched. We acted, and we acted as swiftly, expansively and openly 
as we could with the information that we had at hand.

Today, our treatment regimen is one of the most rigorous in the health care industry. Our water is safe, and—as our 
actions on the five items below show—we are dedicated to doing whatever it takes to minimize the risk of Legionella 
and create the safest environment possible for our nation’s heroes to heal.




